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R— SCHOOL DIVISION

May 18, 2011

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD TUESDAY, MAY 24, 2011 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

G.F. Barnes
Secretary-Treasurer

1.00

1.01

AGENDA

AGENDA/MINUTES:

Reference to Statement of Board Operations

1.02 Approval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a) Regular Board Meeting, May 9, 2011.
Adopt.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Informatioh
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2.02 Reports of Committees

a) Divisional Futures & Community Relations Committee Minutes(Grey) M. Snelling
b)  Facilities & Transportation Committee Minutes (Yellow) D. Karnes
c}  Personnel Committee Minutes (Pink) D. Ross

d) Cther

2.03 Delegations and Petitions

a) Mr. Howard Hoy, Retired Teacher, providing a Neelin High School Off-Campus
Scholarship update.

2.04 Communications for Action

a) Akapelwa Mweemba, PhD, Manager, ACC — Adult Collegiate, May 5, 2011, noting the
Assiniboine Community College’'s Adult Collegiate will be holding its annual graduation
ceremony on June 25 2011 and requesting the Chairperson's presence at the
ceremony which will be held at McDiarmid Altiance Church.

Refer Business Arising.

b) Ray McLachlan, Teacher Advisor for Vincent Massey High School Reach for the Top
team, May 9, 2011, noting the National Reach for the Top Tournament erganization has
invited them to attend the 2011 Tournament in Toronto. The total cost of the trip for one
supervisor and six students would be $5,943. They would appreciate any financial help
that the Board couid provide.

Refer Motions.

¢) Sixteen lefters from parents representing Betty Gibson, Earl Oxford, George Fitton,
Harrison, Meadows, O'Kelly, Riverheights, and Valleyview Schools as follows:
- Belty Gibson School:
o Kara Flamond
Earl Oxford School:
o Jill Simmons
o Lori Grebinski
George Fitton School;
o Cynthia Brown
Ecole Harrison School:
o Melissa Turner
o Jill Martine
o Ramona Coey
@]
(o]

Karen Slawinsky
Andrea Plante
o Terry-Lynne Hlady
Meadows School:
o Lorie Stutsky
O'Kelly School:
o Jeff Coull
o Marc Lavoie
Riverheights School:
o Jerry Lovas
Valleyview/Earl Oxford Schools:;
o Jill Stewart
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and noting that nine schools are currently raising funds for play structures. Collectively

they are attempting to raise $659,000 and to date have raised approximately $174,000.

They ask the Board to consider supporting the schools efforts by allocating some of the

operating surplus to the nine schools presently fundraising for a new play structure.
Refer Business Arising.

2.05 BUSINESS ARISING

- From Previous Delegation

- From Board Agenda

d) Akapelwa Mweemba, PhD, Manager, ACC — Adult Collegiate, from Communications for
Action 2.04a), noting the Assiniboine Community College’s Adult Collegiate will be
holding its annual graduation ceremony on June 25, 2011 and requesting the

Chairperson's presence at the ceremony which will be held at McDiarmid Alliance
Church.

e) Sixteen letters from Communications for Action 2.04¢) from parents representing Betty
Gibson, Earl Oxford, George Fitton, Harrison, Meadows, O'Kelly, Riverheights, and
Valleyview Schools noting that nine schools are raising funds for play structures.
Collectively they are attempting to raise $659,000 and to date have raised approximately
$174,000. They ask the Board to consider supporting the schools efforts by allocating

some of the operating surplus to the nine schools presently fundraising for a new play
structure.

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a)  School Reports - NIL

b) Learning Support Services Presentation ~ Social Workers — B. Bolley, C. Blaine,
L. Driedger, B. Howe

¢}  Hems from Senior Administration Report
- Student Accident Insurance — Refer Motions.

- Giving of Notice — Policy and Procedures — Refer
Motions.

- Trustee Inquiries
- Scholarships — Trustee Sumner
- Student Computer Ratios ~ Trustee Kruck

2.06 Motions

63/2011 That the Student Accident Insurance Plan provided by Reliable Life Insurance
Company, as carrier, as endorsed by the Manitoba School Boards Association, be
approved for distribution to the students of the Division for the 2011/2012 school
year,
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64/2011 That the following policies are hereby rescinded:

- Policy 4002 - “Patriotic Exercises” and Reference 4002 — August 2004

- Policy 4003 - “Religious Exercises” and Reference 4003 — August 2004

- Policy 4004 - "Absence from Religious/Patriotic Exercises"

- Policy 4011 — “Spanish Language Program”

- Policy 4019 — “Challenge for Credit Option”

- Policy and Procedures 4020 — “Dual Credit Options — Advanced Credit
Enroliment Scheme (ACES) in Partnership with Brandon University

65/2011 That the request from the Vincent Massey Reach for the Top Team for financiat
support for six students to attend the National Reach for the Top Tournament in
Toronto be approved in the amount of $2,400.00.

2.07 Bylaws

That By-Law 4/2011 being a by-law of the Board of Trustees of the Brandon School Division for

the purpose of amending By-Law 1/2011 which reguiates the proceedings of the Board of

Trustees of the Brandon School Division, originally passed January 24, 2011, as follows:

In Section 3.01, Clause 2.09a - remove the words “last meeting of each month”.

Add 6.7 — Any resident, employee, student or parent of the Division shall have the right to,

without prior notice, ask & single question of the Board. The guestion must pertain to an item to
the agenda of the current meeting.

Add 6.8 - Public Inquiries will be limited to 15 minutes unless extended by a majority vote of the
board members present.

Move Clause 2.09 — Public Inquiries to Clause 2.06 and the following clauses be renumbered.
Be now read for the third and final time, taken as read and approved.

That By-Law 5/2011 being a by-law authorizing the borrowing of moneys upon the credit of the
Brandon School Division to meet current expenses for the fiscal year, July 1, 2011 to June 30,
2012 in the amount of $10,000,000 be now read for the first time.

2.08 Giving of Notice
NIL
2.09 Inquiries

2.09a) Public Inquiries {last meeting of each month — max. 15 minutes)

2.09b) Trustee Inquiries
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3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and File.

3.02 Communications for Information

a) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, May 11,
2011, acknowledging receipt of the Board’'s correspondence dated April 25 2011
requesting that the MSBA Labour Relations Department undertake a comprehensive
review of particular aspects of collective bargaining and school operations and noting
that the correspondence will be forwarded to the Provincial Executive for its
consideration at the upcoming June 6, 2011 meeting.

Receive and File.

b) Lynne Mavins, Acting Director, Schools’ Finance Branch, May 12, 2011, enclosing the
Public Schools Enrolment and Categorical Grants report for the 2011/2012 School Year
instruction booklet. The booklet is available on line at
www.edu.gov.mb.ca/k12/financefindex.html and will assist school divisions in meeting

the requirements for the reporting of enrolment and categorical grant information for the
2011/2012 school year.

Receive and File.
3.03 Announcements

a) Facilities and Transportation Committee consultation with school principals — 3:30 p.m.,
Wednesday, May 25, 2011, Board Room.

b) Personnel Committee - CUPE Negotiations — 6:00 p.m., Wednesday, May 25, 2011,
Board Room.

c) Finance Committee Meeting — 2:00 p.m., Thursday, May 26, 2011, Board Room.
d) Policy Review Committee Meeting — 7:00 p.m., Thursday, May 26, 2011, Board Room.
e) Scholarship Committee Meeting — 9:00 a.m., Tuesday, May 31, 2011, Conference Room.

f) Brandon School Division Employee Long Service Recognition Evening - 7:00 p.m.,
Tuesday, May 31, 2011, Brandon City Hall Foyer.

g) Friends of Education Committee Meeting — 11:30 a.m., Wednesday, June 1, 2011,
Conference Room.

h) Brandon Teachers Association Retirement Dinner — 6:00 p.m., Thursday, June 2, 2011,
Victoria Inn.

i) Divisional Futures & Community Relations Committee Meeting - 11:30 a.m., Friday, June
3, 2011, Green Acres School

i) Personnel Committee Meeting — BTA Negotiations -~ 7:00 p.m., Monday, June 6, 2011,
McLaren Room.
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k) Policy Review Committee Meeting — 11:30 a.m., Tuesday, June 7, 2011, Board Room.

)] Divisional Futures & Community Relations Committee Meeting - 7:00 p.m., Tuesday,
June 7, 2011, Ecole New Era School.

m)  Finance Committee Meeting ~ 2:00 p.m., Thursday, June 9, 2011, Board Room.

n) Brandon School Division Employee Long Service Dinner — 6:00 p.m., Thursday, June 9,
2011, Victoria Inn.

o) Divisional Futures & Community Relations Committee Meeting — 11:30 a.m., Friday, June
10, 2011, Ecole Harrison.

p) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, June 13, 2011, Board Room.

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports

- Trustee Inquiries

4.02 Personnel Matters
- Reports

a) Confidential #1 — Personnel Report.
b) Confidential #2 — BTA/MTS Teacher Negotiations,

- Trustee Inquirles

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports
a) Confidential #3 — Board Operations/Legal matter.

- Trustee Inquiries

5.00 ADJOURNMENT
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725 Rosser Avenue

Brandon, Manitoha CANADA R7A OK8
Ph: 204,725.8735 Toll Free: 800.862.6307
Fax: 204.725.8740

WWW ASSINIBOINE.NET

RECEIVED
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e A . e -

May 5, 2011

Dear Mr.Murray;

The end of each academic year marks a very special time in the life of our institution.
On June 25, 2011, Assiniboine Community College's Adult Collegiate will be holding its
annual graduation ceremony.

On behalf of the staff and students of the Collegiate, | request the honor of your
presence at the ceremony. It will be held at the McDiarmid Drive Alliance Church, 635
McDiarmid Drive, Brandon. The processional will commence at 1:30 PM. You are also
invited to join the graduates for refreshments following the ceremony.

Please confirm your attendance by contacting Tracy Trumbley at 725 8735 ext 7134 by
June 10" 2011,

Sincerely,

M)

Akapelwa Mweemﬂi, Ph.D.

Manager
ACC - Aduit collegiate

280)
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Appendix B

May 9, 2011
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To Whom It May Concern,

After last years’ highly successful season in Reach for the Top Provincial and National Tournaments, we
find ourselves in the position to attend the National Tournament in Toronto this year,

The Vincent Massey team went undefeated in, Tournament play in the Westman dlwsnon of Reach for

Paul's Colleglate and IQ ¢ b sNatlonaI Reach for the Top Tournament orgamzatlon
' d on our c,opngetatweness m,last years tournament.

last years’ success would be a
players exhibited in practices tl

supervisor and six students’ would be 559 .00 We wo,-_,_ : . ate any f,nanc1al help that the board

could give us.

| believe this activity is very important to the "stude‘nts'in'\‘/t‘JIVed ‘They not dn'l'y'cémpete in an academic
competition at the national level, but meet like mlndEd students from across Canada and form lasting
and meaningful relatnonshlps SRR '

Thank you very much for your continued support.

Respectfully

QOMQ/”@,

Ray Mclachlan
Teacher Advisor for Reach for the Top

A





Appendix C

May 16, 2011

Re: Allocation of funds to replace dangerous school playstructures

Dear Members of the Brandon School Division Board of Trustees,

I am a member of the Betty Gibson School Counsil and I chair the Playstructure Fundraising
Commitee. We are 1 of 9 schools in BSD currently attempting to raise $659,000 to build a
playstructure.

To date as a collective group we have raised approximately $174,000.

We, the members of Betty Gibson Parent Council, have worked very hard at keeping our costs
low and have found a Canadian owed manufacturer to design us a playstructure for under
$60,000. To date, we have raised approximately $4500.

As you are aware, playstructures encourage physical fitness and safe, imaginative play for our
children. A safe and healthy environment for the children in our community is everyones
COncern.

CHALLENGES:
- our community is saturated with fundraising efforts

- parent councils are one of many organizations raising money (hockey teams, gymnastics, arts
programs, etc.)

- many of our families are of a lower socioeconomic status and cannot donate monies or
participate in most fundraising activities.

- many of our families are EAL parents which makes it difficult for them to be involved in the
parent council and fundraising. ( The few families we do have need a translator which is an
additional cost to the Parent Council.)

You will shortly be facing difficult decisions about your operating surplus and we need your
financial help to replace this unsafe playstructure.

Would you please consider allocating some of the Operating Surplus monies to aide us in
improving the safety and well being of the 230 students of Betty Gibson School?

Thank you in advance for your time and consideration in this matter.
Sincerely,

Kara Flamond





Betty Gibson Playground Committee





May 16, 2011

To the Brandon School Board of Trustees;

I am the chairperson of the Earl Oxford Parent Council. When our student body moved to Eari Oxford from
Fleming School aur parent council identified a need to replace our existing play structure within 5 years. We felt that a
safe, modern play structure of the appropriate size for our student body was a critical component of school life. We
knew that play is critical in developing community amongst our students, as well as contributing to their physical fitness
and health. A 2010 Gallup survey of elementary school principals even linked more recess time with improved test
scores!

What we have discovered over these past six years is that CSA approved play structures are very expensive!
Models we have investigated from several suppliers that could accommodate our student population of about 300
students average around the $80,000 price range {not including all labour and installation costs). To date, we have only
been able to raise $15,000 and we are starting to despair of another decade of fundraising before we can hope to
achieve our goal.

Parent councils face many challenges in trying to raise funds. In general, so many groups, including sports teams
and choirs, are fundraising that parents and businesses can become “tapped out”, Also, a lot of research time is
required to investigate grant opportunities and novel fundraising ideas. We have applied for some grants, but have not
yet been successful because we do not have adequate resources in the bank — most grants want to be the final piece in
the fundraising puzzile. in our specific situation, we have had very small numbers of participating parents to work on the
project and thus cannot compete with the fund generating capacity of a larger parent council.

| have recently learned that we are but one of nine schools that are currently working to replace their play
structures. Are you aware of the number of schools in this position of need and the challenges that we volunteer parent
councils face in accomplishing these goals?

| understand that the time is soon approaching to make decisions on how to allocate any operating surplus and
that there are many other proposals that require your consideration. However, | would consider the need for adequate,
safe play structures to be a pressing one. Having nine division schools competing for the same community fundraising
dollars and government grants is an extraordinary situation and without divisional support, many of those projects will
need to be substantially delayed. Unfortunately, the schools most likely to be affected by those delays, or even
cancellations, are those with lesser parental resources.

Would you please consider funding play structure replacement funds by a significant contribution of $10,000 ~
25,000 per school to help ensure the safety and physical fitness of our students in the coming decade?

Sincerely,

Jil Simmans

Earl Oxford Parent Council Chair





Printed by: Sheri Bailey Tuesday, May 17, 2011 8:40:03 Al

Title: Playground letter : BrandonSDnet Page 1 of
From: Lo Monday, May 16, 2011 10:10:15 PM  =£()
Subject: Playground fetter
To! [l Sheri Bailey
Dear trustees,

| am a parent of a student(s) at Earl Oxford school. We are 1 of 9 schools in BSD currently attempting to raise
$659,000 to build a playstructure.
To date as a collective group we have raised approximately $174,000.

Earl Oxford school has been through a lot of chalienges of the past few years, it would be great for our school to
have something positive happen to it.

POSITIVE THINGS ABOUT PLAYSTRUCTURES:

- combat childhood obesity .

- encourage physically activity (in some cases for some children, playing on the school ground playstructure is the
only opportunity be physicaily active)

- enhance community; sense of family

CHALLENGES:
- community is saturated with fundraising efforts
- parent councils are cne of many organizations raising money (hockey teams, gymnastics, arts programs, etc.)

- you will shortly be facing difficult decisions about your operating surpius
- exceptional circumstance and we need your financial help.

Would you please consider giving us funds?

Are you aware of this current situation?

Is it accurate that you will be experiencing an operating surplus?Wouldn't it be easier to raise school taxes by
1/2percent and put an end to the struggle these schools are having in raising the money they need to get their
play structures? We need your help!

Thank you for your time in this matter.

Lori Grebinski
Earl Oxford Parent Council

Sent from my iPad





Printed by: Sheri Balley Tuesday, May 17, 2011 8:40:21 Al

Title: Questions for the Brandon School Division Board of Th... Page 1 of
From: Il Cynthia Brown Mon, May 16, 2011 9:26:45 PM  Z=E)
Subject: Questions for the Brandon School Division Board of Trustees
To: JJ sheri Balley
Attachments: [l] AttachO.htm! / Uploaded File 2K

To Brandon School Division Board of Trustees

Hello, I am a parent of a student at George Fitton School and a member of one of the 9 playground
committees in the Brandon School Division attempting to raise $659,000 to build new playstructures.
To date $174,000 has been raised. We appreciate the $15,000 that is shared between our school and
Ecole Harrison but feel strongly that more money is needed.

We realize that promoting physical activity and combatting childhood obesity are areas that you as a
board are actively involved. We are asking you to allow us to help you in this endeavor by giving
our students the tools to work towards this; in this case, a playstructure that is safe and accessible
for the community and students,

Is it accurate that you will be experiencing an operating surplus?
Would you please consider assisting us in a greater financial capacity?

Thank you for your consideration.
Sincerely,

Cynthia Brown





Printed by: Sheri Bailey Tuesday, May 17, 2011 8:40:12 Al

Title: Questions for discussion BSD of Trustees : BrandonSD... Page 1 of .
From: B Mon, May 16, 2011 9:45:53 PM ==
Subject: Questions for discussion BSD of Trustees
To: [l sheri Bailey
Attachments: | AttachO.html / Uploaded File 8K

Dear Brandon School Division Board of Trustees,

As the parent of young children in Ecole Harrison school | felt compelled to stress the importance
of play structures to our children's school experience and all around health. | understand you have
some important decisions to make regarding your operating surplus, and would like to take a few
moments to explain why | feel serious consideration needs to be paid to the issue of funding for
play structures.

As you may or may not know, Ecole Harrison is one of many schools in your division with aging,
unsafe or non-exsistant play structures. While there are some very worthy causes you may give
your funding to, such as flood relief or museum space, it is not my belief those are projects that
best serve the community at large - as well both are eligible for other sources of funding that may
be better suited to their needs.

Our children need outdoor spaces to explore, to play, to exercise. Many children cannot afford
organized sports, their only source of play may be at school. We need safe, encouraging places to
foster that energy. Our various parent councils throughout the city have dozens of volunteers
logging thousands of hours to raise funds to provide such places for our children - all | am asking
is that our school division show the same dedication in kind. This year is an exceptional

circumstance in that with so many of us saturating the community at large with various fundraisers - and
now the overwhelming need for donations and volunteers to aid in the flood fight - we are really beginning to feel the pinch.

Please consider the following:

s it true that you will have an operating surplus to allocate, and will you please consider allocating
it to playground development?

Does the BSD care about our children - both in mind AND body?

Does each board member remamber what it was like to hang from the monkey bars, or swing on a swing - hair waving in the
breeze - without a care in the world?

-t

This is what we are working so hard to accomplish for our children, and your consideration is





Prnted by: Sheri Bailey Tuesday, May 17, 2011 8:40:12 Al
Title: Questions for discussion BSD of Trustees : BrandonSD... Page 2 of .

appreciated.

Thank you,
Melissa Turner





Jill Martine

May 16,2011

Brandon School Division Board of Trustees
Brandon School Division

1031 6™ Street

Brandon, Manitoba R7A 4K5

Dear Trustees,

My name is Jill Martine currently I have one child (in kindergarten) attending Ecole
Harrison and I will have two more children attending Ecole Harrison in the future. Ecole
Harrison is diligently trying to raise money for a play structure. Currently, there is no
play structure for the 320 students.

Ecole Harrison is one of nine schools in Brandon School Division currently attempting to
raise $659,000 to build a play structure. To date as a collective group we have raised
approximately $174,000. For Ecole Harrison, we still have to raise $77, 628.49. This is a
very difficult task as the community is saturated with fundraising efforts and the schools
are approaching the same businesses, corporations, community groups, and service clubs
for support.

When my son comes home he tells me of the adventures he has during recess. They
pretend to dig for treasure (he has brought home a broken popsicle stick, a feather, and a
broken pencil) and they go on hunts to find, for example dinosaur bones (sticks or objects
that have been discarded on the grounds). I do not have the heart to keep telling him he
should not be picking up garbage from the ground because I realize how they have
nothing with which to play. I am extremely happy with the imaginative play in which my
son and his friends are engaged, and I just think of how excited they would be with a
playground and how their imaginative play may be enhanced with a play structure.

Furthermore, play structures not only encourage imaginative play, but they help build a
sense of community. With regard to Ecole Harrison, during the school hours, the Ecole
Harrison Community Park will be utilized by the school’s approximately 320 students
who come from across the entire city of Brandon and surrounding areas. Qutside of
school hours, the Park, which will serve 400 plus neighbourhood children, will become a
popular destination for an area that has been lacking playground equipment for some time
(there is currently no play equipment in the 100 block quadrant banded by Victoria
Avenue and Richmond Avenue on the north and south respectively and by First Street
and Tenth Street of the east and west respectively). Furthermore, with the Park having
picnic facilities, it will be a destination for the entire community. Ecole Harrison also has





before and after school YMCA programs that would utilize the Park. Moreover,
community groups utilizing the gym facilities, the baseball diamond on the grounds, or
the soccer field on the grounds will also benefit from the new equipment. Finally,
accessible components, including upper body challenges, musical components, lowered
basketball standards, and picnic facilities, have also been incorporated into the design,
thus further expanding the opportunities within the community.

I understand that you will be facing difficult decisions about your operating surplus,
With all the benefits that come with play structures and our need for financial support, I

ask, would you please consider giving us funds to support our endeavours of building
play structures for our children?

Yours truly,

Jill Martine





Ramona Coey

May 16, 2011
Dear Brandon School Division Board of Trustees,
I am writing to you to share with you wonderful news and ask for your assistance.

The Brandon School Division currently has 9 schools communities that have organized Parent/Staff
committees charged with mandate of designing and developing playground structures for their students
and the surrounding community. Collectively we are attempting to raise $659,000.00 to meet the needs
of our students. To date we have raised approximately $174,000.00. Further, two additional schools
have been identified as requiring playground upgrades in the short to medium term.

Our commitment remains strong, afthough we are experiencing difficulty with fundraising efforts. Given
the size and number of playground investments required within the community as well as other well
deserving groups such as hockey, dance, baseball etc., the Brandon community is saturated with
fundraising. Schools are competing for the same grant programs, corporate sponsorships and in kind
donations.

We sincerely appreciate the $15,000.00 contribution you made to the joint venture between George
Fitton and Eccle Harrison Schools. Further, | understand resistance to fund the entire value of each
project. | assure you funding for extravagance is not our goal.

My understanding of your operating budget projections are that you will be ending the year in a surplus
position of approximately $300,000 plus. You have many well deserving needs to meet within the
community; | predict some of them may include:

EAL Resources — | am of the opinion that this should be funded through your operating budget.

Equity Resources ~ again, | believe these needs should be addressed at budget time. Further it is within
the fundraising scope for a Parent Council to raise funds for equity on an annual basis, nat $80,000 for a
capito! project,

B Hales Museum Collection — | am thankful the Board remains dedicated to the protection and
promotion of the Bl Hales Collection and that an estimate of | believe $78,000 has been provided to
renovate the Earl Oxford Basement for its proper display. However, given our current reality, | would
ask that you remain dedicated to the collections preservation, pare down the scope of the project, and
continue to focus on the goal of the collection being housed permanently at the Brandon General
Museum.

Flood Expenditures — Please dedicate yourself in this regard to your advocacy roll as a School Board. The
City has declared a state of emergency and support guaranteed by the provincial government. Lobby
the provincial government on aur behalf to cover the additional expenses of the flood rather than
reallocating our hard earned tax dollars.





Our projects collectively meet the needs of ali many physical areas of the community. We are well
deserving of the reallocation of your operating surplus. With your additional financial support you will
affect s0 many community members in a meaningful, positive way.

In closing 1 ask the following questions be given consideration:

1.
2.

Will the School Division be ending this school year with an operating surplus?

Would you please assist us be by allocating additional funds to our well deserving projects
through your operating surplus?

Wil! you give consideration to Trustee Murray’s Inquiry of suppart for our project through the
reallocation of the current year operating surplus?

Will you give consideration through your next budget process to address this area in a proactive
manner? Perhaps an increase from $15,000 to $40,000.

Would you please meet with us as a group? | will make arrangements for a meeting.

Thank you in advance for your consideration of this matter. | hope you accept it with the pasitive nature
it was intended. 1 believe the reality of the situation is unknown to many, and would be pleased to
address any questions or concerns you may have,

Respectfully,

Ramona Coey
Ecole Harrison Community Playground Committee Chair





May 16, 2011
To The Brandon Schoof Board of Trustees,

| am a parent of a student at Ecole Harrison. We are one of nine schools in the Brandon Schoel Division
currently attempting to raise 5659,000 to buifd play structures at our respective schools. To date, as a
collective group, we have raised approximately $174,000.

In this highly electronic age where children enjoy so much screen time in front of computers and
televisions, the need for play equipment is paramount. Play structures help combat childhood obesity
while encouraging physically activity - in some cases for some children, playing on the school ground
play structures is the only opportunity to be physically active. Also, the existence of play structures
enhances the surrounding community and highlights the sense of family, something that | believe the
City of Brandon has so proudly promoted in the past.

Unfortunately, quality play equipment seems to be harder to come by, and with the community
saturated with fundraising efforts, it is even harder for parent councils to raise the money for the
equipment given they are one of many organizations raising money.

| understand you will shortly be facing difficult decisions about your operating surplus and we
understand there are many worthy causes that you must consider. However, we feel the lack of play
structures at our schools is worthy of consideration — this is an exceptional circumstance and we need

your financial help. Would you please consider aliocating funds to this worthy cause?

Thank you very much for your time and consideration. While pandering this letter, | compel you to
please think about what the school grounds would look like without play structures,

Sincerely,

Karen Slawinsky
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Title: Letter to Trusees : BrandonSDnet Page 1 of
From: B- Monday, May 16, 2011 11:56:50 PM 2=
Subject: Letter to Trustees
To: [Jj] sheri Bailey
Attachments: [lff Attach0.htmi / Uploaded File 23K
Dear BSD Trustees:

I am the Chair of the Ecole Harrison Parent Council. We are one of at least 9 schools in the
BSD currently raising funds to install a new playstructure on school grounds in our city. The
cost of these essential recreational spaces in our school communities totals well over half a
million dollars.

As school trustees, I don’t need to remind you how important physical activity is to raising
healthy, active children. Playstructures come in many different shapes and sizes but each one
is intended to provide a safe, creative place for children to actively play as an individual, or as
a group. |

These opportunities, however, come at a price — a very big price. A realistic quote for the
average school of 300 students is in the range of $80,000. Parent councils in this city will
routinely raise around $5,000 per year to provide their students with various items such as
athletic equipment, musical instruments, library resources and subsidized events and field
trips in the school. As I mentioned previously, this year, half of the K-8 schools in this Division
will be attempting to raise up to 20 times that much. The majority of these funds will come
from the local community and parent councils will inevitably be approaching the same
businesses and other groups. Our requests will come at the same time as request from other
sports teams, arts groups and other children’s organizations.

You will shortly be making decisions regarding your operating surplus. Under these
exceptional circumstances, would the Trustees consider allocating some of those funds to
those groups competing for the fundraising dollars for their playgrounds?

I look forward to your response.

Sincerely,

Andrea Plante

Ecole Harrison Parent Council
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Dear trustees

I am a parent of 2 student(s) at Ecole Harrison. We are 1 of 9 schools in BSD currently attempting to raise
$659,000 to build a play structure.

To date as a collective group we have raised approximately $174,000.

I am writing this letter not only as a parent of students at this school but also as a member of the community.
The area surrounding Harrison/George Fitton does not currently have any type of play structure for kids and
families to frequent. Having a play structure would benefit in many different ways:

- help to combat childhood obesity

- encourage physically activity (in some cases for some children, playing on the school ground play structure is
the only opportunity be physically active)

- enhance community; sense of family

I think all of the schools have got to a point where they have exhausted their fundraising efforts and have
saturated their communities. The schoois not only compete with one another for fundraising but as well they
have to compete with all of the extracurricular groups that also have to fundraise, and its not about competing
for peoples money and who raised more money, its about having a place for our children to go and play!!!

I understand that the school division is currently operating at a surplus and will be facing some difficult decisions
in the next little while. I ask that you consider disbursing the funds amongst the schools doing the fundraising
for these costly play structures. Raising enough money to purchase these structures could take a very long

time without this additional aid. Is it in the best interest of the children to be without a play structure, without

the physical activity they all need and that we should all encourage???

Thank you for your consideration.
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Terri-Lynne Hlady, CGA

Assistant Controller





Dear Trustees,

|, Lorie Stutsky represent Meadows Schoo_l as a member of the Parent Council. We are 1 of the
9 schools in the Brandon School Division collectively attempting to raise $659,000.

We would love to provide a safe accessible playground for all to use. There are really no
playgrounds around the Meadows area so we feel it Is important to build one to satisfy the
needs of our students and that of the community. Meadows school is looking at building a
playground that is accessible for all — wheelchairs, visually impaired, etc. We are all aware of
the child obesity in our society and are strongly encouraging physical activity. Many students
depend on play structures as their only form of physical activity.

The cost of playgrounds these days is unbelievable. There are so many safety issues involved
with designing a new playground plus the actual play structure itself your funds are soon eaten
up. Because we are looking at accessibility, we have to put special ground cover down which
will increase our cost as well.

Our community is saturated with fundraisers. Not only are these fundraisers coming from
schools, they are also coming from many other organizations such as hockey, gymnastics,
dance, and so on. Also, these 9 schools are applying for all the same grants and bottom line
there just isn’t enough money to go around. |

Are you aware that a play structure for 300 students is estimated at approximately $80,000?

We need your financial support, would you please consider helping us with our community
accessible playground by giving us some dollars from your operating surplus budget?

Thank you.

Lorie Stutsky





Dear Trustees

| represent the O’'Kelly Parent Advisory Council (OPAC). We are currently raising funds in order to build
a new playground. We have just over 5000 dollars in our fund and it has taken us a very long time to do
50. We have a very small council 5 parents for our school of 190 students. As stated we have a terribie
time trying to fundraise. | understand that there may be a surplus in the operating budget this year and
that it may be available to be utilized by Parent councils. We as i stated have a limited base to
fundraise. We are not supported by CFB Shilo in a financial way. It has taken over 3 years to raise just
over 5000 dollars. Every council that has come before our current group has tried and contributed to
our funds. As one of 9 schools in the division who are also in the process of playground planning we are
having difficulties in both the planning and participation in fundraising. As we are a part of the 9 schools
and many other volunteer groups such as hockey and gymnastics and Brandon is a small area the local
business support is very saturated with requests for donations we have troubles in obtaining either
funds or product support. This causes us to rely on our very small parent base for contributions. Shilo is
a very small community and the population is transient as we are predominantly military families. Some
of our families are not very affluent and cannot constantly contribute. We also in the past have been
asked by the staff to help with projects which also diminish our funds. We are trying very hard to make
money and need about 50 thousand for our plan. We have a very old wood structure that has in the
past been the cause of injury to a few students, these range from splinters to broken bones. We also
are fighting childhood obesity and feel a new structure would benefit us. | understand that you may
experience difficulty with decisions about your aperating surplus. There are many causes such as EAL
and repairs to infrastructure, The recent high water events as well. As for the water ! understand the
province will back up the city and assist in offsetting the unexpected costs. We have discovered that a
new play structure will cost us in excess of 50 thousand and that’s without labour costs. Are you aware
of the prices for equipment? s it accurate that there will be a surplus and would you consider funding
us to some degree? Can you imagine a school without a playground?

All of these factors can contribute to a healthy community filled with happy healthy children.

For Your Consideration

Jeff C Coull Vice Chair OPAC
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Dear trustees

I am the Chait person for the O’Kelly School Parent council. We are 1 of 9 schools in the BSD currently
attempting to raise $655,000 to build a play structure. To date as a collective group we have raised
approximately $174,000. This is result of hard work from a smalt devoted group of parents, all of whom are
volunteers. '

Playstructures in a school piay ground offers a great deal to our students.

. it encourages team work

. fair play

. physical fitness

. motor skills development

. helps combat childhood obesity

. enhance community spirt and a sense of family; and
. a place to laugh.

~N DO h WM -

We the Parent Council have fund raised all year long. We have had raffles, Family fun night, BBQ, and we are
hosting family dances. The Challenges that comes with fundraising is we are 1 or 9 school also going out to our
local community businesses locking for donation.  The local community is saturated with fundraising efforts.

The BSD parent councils are one of many organizations fun raising money in our community (hockey
teams,gymnastics, arts programs, etc.)

As the school year comes to close you will shortly be facing difficult decisions about your operating surplus.
Q'Kelly is a school that come with its own special challenges one because of it's location. Many of our children
start at O'Kelly and later move to a new location 3 to 4 years after starting at O'Kelly. The O'Kelly school is
located at Canadian Forces Base Shilo, a great many students have one or bath parents serving in the Canadian
Armed Forces. At times one of the parents could be away performing his or her duty out of Country. This, on its
own poses a problem with finding volunteers to come out and help. A good playstructure help reduces the impact
of daily stress especially when one or both parents are away. Children can go to the playstructure and briefly
forget all the hardships that plague us as parents even if it is for a minute.

Questions:

Would you please consider giving us O'Kelly's Parent Council funds so we can better prepare our young students?
Is your Comity aware of this current situation for all ¢ schools in the BSD?

Does the BSD hold any responsibility to the schools for the playstructures? If yes what?

Is it accurate that you will be experiencing an operating surplus?

How can the BSD support and recommend the need for physical fitness if they continue to have our playstructures
removed. With no large financial support to the schools in the division, or new sfructures goal looks like it will
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never come.? | was told about 15 thousand for playstructure up dates, and up keep. How does one make a case to
receive this moneys. This is great but we are 9 schools working on the same goal.

Realistic quote for a playstructure for a school of 300 kids = $80,000 We as a parent council with only so many
members will never make that goal with bake sales and school dances.

Thanks you for your time.

Marc Lavoie
O'Kelly Parent Council Chair.





May 16, 2011

Jerry Lovas

Dear Brandon School Division Board of Trustees

| am a parent of two students at Riverheights School. We are 1 of 9 schools in Brandon Schoo! Division
currently attempting to raise money to build a new play structure, Our current play structure is
scheduled for removal in 2013, To date our parent council group has raised approximately $33,000.00 of
our $100,000.00 target. The playground is a significant part of our community school. There are many
advantages to having a playground some of them include;

- Aids in combating childhood obesity

- Encourages physical activity

- Promotes social play and interaction

- Promotes interaction betweean kids of various backgrounds and physical capabilities
- Enhance a sense of family and community

- Provides an alternative to delinguent behaviour

Although we have raised a significant amount of money to date, we have encountered many challenges
in raising this money. Some of the challenges we have encountered are as follows;

- Our community is saturated with fundraising efforts.
- Itis difficult to raise money in our community with all the other programs families are involved
in. Maost of these programs involve fund raising activities as well.

It is my understanding that you will shortly be facing difficult decisions about how to allocate a possible
operating surplus of approximately $300,000.00 | have a few questions regarding the use of these
funds, they are as follows;

1. Will the Brandon school Division have an operating surplus this year? If so do you know how
much it is?

2. We are in need of funds for our schaol playground. Would you consider supporting our school
playground with these surplus funds?

3. Any amount of additional money would be appreciated. To what degree would you consider
funding our school playground?

Thank you for your consideration and support. If you have any questions please feel free to contact me
at

Regards Jerry Lovas
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Dear Brandon School Division Board of Trustees,

I am a parent of two children in the Brandon School Division. One attends Valleyview Centennial,
the other is a student at Earl Oxford. Both schools are currently fundraising for a new play
structure, along with seven other schools in the Brandon School Division. The average play
structure is currently in the $80,000.00 range. Times that by nine and we are looking at a fairly
astronomical amount of money. We are all competing for the same sources of funding : parents,
Brandon businesses, grant providing agencies,etc. All are starting to get weary. We need some
help, hopefully from the Brandon School Division.

Would you consider allocating the current Operating Surplus to the nine schools presently
fundraising for a new play structure? It would go a long way to ensuring that our children have a
safe environment for physical activity.

Kind regards,

Jill Stewart
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, MAY 9, 2011.

PRESENT:

Mr. Snelling, Chairperson, Dr. L. Ross, Vice-Chairperson, Mr. P. Bartlette,
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton,
Mr. K. Sumner.

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

The meeting started at 7:00p.m. The Chairperson welcomed all visitors to the meeting.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Secretary-Treasurer, Mr. Barnes, requested the following additions:
- Motion 61/2011 regarding approval of emergency divisional expenditures
associated with the Brandon flood;
- Motion 62/2011 establishing a Secretary-Treasurer Search Committee;
- Giving of Notice to introduce borrowing by-law 5/2011;
- One In-Camera item regarding a personnel matter.

Trustee Sefton confirmed he would like to present a report on the MSBA Conference he
and Trustee Bowslaugh recently attended.

Mr. Sefton — Mr. Kruck
That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Amended Minutes of the Regular Board Meeting held April 11, 2011 and
deferred from April 25, 2011 were circulated.

Trustee Kruck noted under Section 3.01 he had asked a question regarding
Off-Site Activities and the response he received had not been recorded. He
requested the response be added to the minutes. Secretary-Treasurer, Mr.
Barnes noted his department would have to review the tape again in order to
determine what needed to be included in the minutes.

Mr. Sefton — Dr. Ross
That the Minutes be approved as amended.
Carried.
b)  The Minutes of the Regular Board Meeting held April 25, 2011 were circulated.
Mr. Kruck — Mr. Murray
That the Minutes be adopted.
Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

POINT OF PRIVILEGE:
The Chairperson read the following statement into the Board Minutes:

“Good Evening Everyone:

On behalf of the Board of Trustees of the Brandon School Division, | would like to
express our sincere thanks and gratitude for the outstanding work being done by our
staff, parents, and students and community members in response to the State of
Emergency In Brandon.

The State of Emergency related to the unprecedented flooding this century poses many
challenges for all of us. To ensure the safety and security of our students we have
relocated Kirkcaldy Heights School to Brandon University facilities, with classes
recommencing on Wednesday, May 11, 2011. Brandon University administration and
staff are most generous in providing our staff and students with a temporary school
home until the State of Emergency is lifted.

Transportation services to Brandon University will be provided for Kirkcaldy Heights
students starting on Wednesday, May 11, 2011. Schedule details are being made
available to parents and guardians very shortly.

It is very important that our students and families experience as much normalcy as
possible at schools given this situation. So, we are emphasizing and preparing for the
safe, secure, and orderly relocation of educational services for Kirkcaldy Heights
students at the Brandon University Campus.





Minutes Page 3 May 9, 2011
We are very appreciative of the excellent coordination of services provided by the City of
Brandon and for all of the assistance, support, and advice we are receiving.

Our Unions, the Brandon Teachers Association and CUPE Local 737, are acknowledged
for their unwavering support and tremendous cooperation.

The strength of our School Division and Community is very visible, especially in times
like these.

Once again, thank-you to all who are working so hard on behalf of our students.”

Trustee Snelling further noted that a number of emergency meetings had taken place
over the weekend involving Senior Administration and Brandon School Division staff. He
noted all staff involved were to be complimented for going above and beyond the call of
duty and working to keep everything “as normal as we can.”

2.02 Reports of Committees

a) Divisional Futures and Community Relations Committee Minutes

The written report of the Divisional Futures and Community Relations
Committee meeting held April 29, 2011 was circulated.

Committee members commended the students for their input. It was noted
that concern had been expressed by students at a few of the schools the
Committee had met with regarding the lack of computers available for
students in their classrooms.

Mrs. Bowslaugh — Mr. Kruck
That the Minutes be received and filed.
Carried

b) Policy Review Committee Minutes

The written report of the Policy Review Committee meeting held May 3, 2011
was circulated.

There was an inquiry pertaining to the rescinding of the policy regarding
patriotic exercises. It was noted this matter falls under The Public Schools Act
and that the Act supersedes any Division policy.

Mr. Bartlette — Mr. Sefton
That the Minutes be received and filed.
Carried.
C) Other
Joint Meeting with City Council:

Trustee Snelling noted the Board of Trustees had met with members of
City Council on April 27, 2011 to discuss a number of items of mutual interest.
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2.03

He confirmed another joint meeting would be held in September and that the
Joint City Task Force Ad-Hoc Committee consisting of three Trustees and
three City Council members would continue to meet on a monthly basis.
Trustees noted discussions were held regarding the joint use of facilities and
confirmed that the last public consultation would be taking place at J.R. Reid
School on Tuesday, May 10, 2011 at 7:00 p.m.

MSBA “School Board Leadership for Improving Student Learning” Seminar:

Trustee Sefton and Trustee Bowslaugh reported on the MSBA seminar
they attended on April 28 and 29, 2011 regarding “School Board Leadership
for Improving Student Learning”. They noted that Dr. Mary Delagardelle, the
Executive Director of the lowa School Boards Foundation presented the six
components in a school board’s role to improving student learning, including:
challenging beliefs; developing awareness about the need to improve; setting
clear goals and measurable targets; providing support for professionals,
constantly monitoring progress; and consistent communication. They felt it
had been a worthwhile learning experience.

Delegations and Petitions

2.04

Communications for Action

a)

b)

Carolyn Duhamel, Executive Director, Manitoba School Boards Association, April
26, 2011, noting at its recent planning workshop, the Executive proposed re-
convening board visits over the next 4 years given the significant turn-over in
trustees and administrators since the fall election. The purpose of the visits
would be to: get acquainted with newly elected trustees and new administrators
and for them to get acquainted with the Provincial Executive; provide an
opportunity for boards to share their educational priorities, and/or their concerns;
and provide an opportunity for MSBA to share its strategic priorities and any
educational policy issues that may be on the horizon. They would like to begin
scheduling these meetings before the summer break. They ask that the Board
contact the MSBA Executive Assistant to indicate whether the Board is interested
or not in have a team of MSBA Executive members and staff visit in the coming
months.
Referred Business Arising.

Carolyn Duhamel, Executive Director, Manitoba School Boards Association, April
27, 2011, attaching a draft copy of their “School Board Member Handbook”.
They are distributing the handbook now to provide one last chance for review
and comment before the document goes to print. It is hoped that a volunteer
among the board will review the handbook and alert MSBA to anything that may
be unclear or missing. They would appreciate receiving feedback no later than
June 15, 2011.
Referred Business Arising.
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2.05 BUSINESS ARISING

- From Previous Delegations
- From Board Agenda

a) Correspondence from Carolyn Duhamel, Executive Director, Manitoba School
Boards Association, from Communications for Action 2.04a), regarding the
possibility of re-convening board visits over the next 4 years was discussed.
Trustee Murray confirmed the Board had participated in such visits in the past
noting it had provided an opportunity for Board members to express concerns to
the Executive and learn about what was happening elsewhere in the Province.
The Board agreed to host the Executive at 6:00 p.m. prior to a regular Board
meeting and directed the Secretary-Treasurer to make the necessary
arrangements.

b) Correspondence from Carolyn Duhamel, Executive Director, Manitoba School
Boards Association, from Communications for Action 2.04b) attaching a draft
copy of their “School Board Member Handbook” and requesting feedback no
later than June 15, 2011 was discussed. Trustee Peter Bartlette agreed to
review the proposed handbook on behalf of the Board of Trustees.

- MSBA issues (last meeting of the month)

- From Report of Senior Administration

a) School Reports — NIL

b) Instructional Reports — Program Specialists — M. Peirson, V. Adams, G. MacKay

Ms. Veronica Adams, one of the Division’s three program specialists, spoke to the Board
of Trustees regarding the role of the Learning Support Services (LSS) Facilitators. She
referenced the four major responsibilities and duties of the LSS facilitator as outlined in
Policy 6032, including providing support planning and program development; fostering
learning, fostering support and liaising between school and community; and supporting
stewardship. Ms. Adams spoke about the diversity of learning needs in the Division, the
promotion of best practices for diverse learners, and the various community
organizations and institutions the program specialists work with regarding the diverse
learners. Trustee Bowslaugh requested clarification on the recently held “Milestones”
day held at the Keystone Centre. The Chairperson thanked Ms. Adams for her
presentation.

C) Items from Senior Administration Report

» Ecole Secondaire Neelin High School Off-Site Activity Request —
Referred Motions.

* Recognition of Trade Experience — Referred Motions.
* Westoba Scholarship Agreement — Referred Motions.
* Public Release of Principal Appointment — Referred Motions.
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Motions

56/2011

57/2011

58/2011

Mr. Karnes — Mrs. Bowslaugh

That the trip involving 7 high school French students from Ecole Secondaire
Neelin High School to France from July 2, 2011 to July 10, 2011 be
approved and carried out in accordance with Board Policy/Procedures 4001:
Off-Site Activities.

Trustee Bartlette noted the Policy Review Committee is currently reviewing
Policy and Procedures 4001 — “Off-Site Activities” regarding the approval
process and requesting that the Board receive information earlier in the trip
planning process as well as providing Board approval in principle before any
fundraising plans begin. Further discussions were held regarding staffing of
the trip and cost to the Division. It was noted this trip was taking place
during the summer months and adults were assuming their own costs.
Carried.

Mr. Sefton — Mr. Sumner
As per Article 8 of the Collective Agreement, that Peggy Ficek, Industrial
Vocational Teacher, be granted 3 (three) increments for the first 3 years of
trade experience and an additional 6 (six) increment for the remaining 13
(thirteen) years of trade experience, providing her with a total of 9 (nine)
increments.

Carried.

Mrs. Bowslaugh — Mr. Karnes

That the Agreement for establishment of a scholarship for a graduating
student from Ecole Secondaire Neelin High School who has applied to and
been accepted at a Manitoba University or Community College to pursue
post-secondary education in a business related field to be known as “The
Westoba Credit Union Scholarship” in the amount of $500.00 be approved
and the Chairperson and Secretary-Treasurer be and are hereby authorized
to affix their signatures and the seal of the Division thereto.

A friendly amendment was agreed to by the Board to change the wording of
the motion from “post-secondary student” to “post-secondary education”.

It was noted the proposed scholarship was for Neelin High School.
Concerns were expressed related to the Division’s equity principle. Some
Trustees stated that all scholarships are gratefully appreciated and that it
was not the business of the Board to question any qualifications attached to
the scholarship donation.

Carried.
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59/2011  Mr. Sefton — Mr. Sumner
That Confidential Report No. 2 adopted at the Regular Board Meeting on
April 25, 2011 containing the following recommendation be now presented
for public record: That Mr. Rick Stallard be appointed as Principal of Earl
Oxford School and Mr. Shawn Lehman be appointed as Principal of J.R.
Reid School effective September 6, 2011.
Carried.

60/2011  Mrs. Bowslaugh — Mr. Kruck

That the following policies and procedures be reaffirmed:

e Policy and Procedures 4005 — “Schools Closed Because of Inclement
Weather”

* Policy and Procedures 4006 — “Development of Educational Support
Materials (Print, Non-Print and Computer Software)”

* Policy 4017 — “Work Experience Insurance”

* Policy and Procedures 4018 — “Brandon School Division Community
Volunteer Recognition”.

Carried.

61/2011  Mr. Sumner — Mr. Sefton
That the Superintendent and Secretary-Treasurer be authorized to approve
over-expenditures required to meet emergency divisional expenditures
associated with the Brandon flood conditions, a report for such costs be
subsequently submitted to the Board, and a claim be submitted to the
Province of Manitoba for financial support.
Carried.

62/2011  Mrs. Bowslaugh — Mr. Karnes
That Trustees Jim Murray, Linda Ross and Mark Sefton be appointed to the
Secretary-Treasurer Search Committee.
Carried.

2.07 Bylaws

Mr. Sumner — Mr. Sefton

That By-Law 4/2011 being a by-law of the Board of Trustees of the Brandon School
Division for the purpose of amending By-Law 1/2011 which regulates the proceedings of
the Board of Trustees of the Brandon School Division, originally passed January 24,
2011, as follows:

In Section 3.01, Clause 2.09a — remove the words “last meeting of each month”.
Add 6.7 — Any resident, employee, student or parent of the Division shall have the right
to, without prior notice, ask a single question of the Board. The question must pertain to

an item to the agenda of the current meeting.

Add 6.8 — Public Inquiries will be limited to 15 minutes unless extended by a majority
vote of the board members present.
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Move Clause 2.09 — Public Inquiries to Clause 2.06 and the following clauses be
renumbered.

Be now read for the second time as amended having first been read on April 25, 2011.

(Amendment) Mr. Kruck — Mr. Sefton
That by-law 4/2011 be amended to move proposed Clause 2.06 — Public Inquiries, to
Clause 2.01.

Discussions were held regarding the proposed amendment to the by-law noting pros and
cons of holding public inquiries later in the Board meeting prior to motions. It was further
noted that a defined protocol was in place for Petitions and Delegations and should be
respected for those who have applied to present a petition or make a delegation.

Defeated (6-3)

Trustee Sumner requested a friendly amendment to the proposed by-law that would
change the wording in Section 6.7 from “resident elector” to read “resident, employee,
student or parent” in order to make it more inclusive for those who are part of the
Brandon School Division but do not live in the City of Brandon.

Carried.

THE BRANDON SCHOOL DIVISION

BYLAW NO. 4/2011

A By-Law of the Board of Trustees of The Brandon School Division for the purpose of
amending By-Law 1/2011, passed to regulate the proceeds of the Board of Trustees.

WHEREAS it is deemed necessary to amend part 1l of By-Law 1/2011 to make changes
to the Agenda Format for the Regular Board Meeting Agenda;

AND WHEREAS it is deemed necessary to amend part VI of By-law 1/2011 regarding
public participation at board meetings;

NOW THEREFORE the Board of Trustees in session duly assembled enacts as follows:
1. In Section 3.01, Clause 2.09a — remove the words “last meeting of each month”.

2. Add 6.7 — Any resident of the Division shall have the right to, without prior notice,

ask a single question of the Board. The question must pertain to an item to the

agenda of the current meeting.

3. Add 6.8 — Public Inquiries will be limited to 15 minutes unless extended by a
majority vote of the board members present.

4. Move Clause 2.09 — Public Inquiries to Clause 2.06 and the following clauses be
renumbered.
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SECTION 1l

REGULAR BOARD MEETING AGENDA

The Secretary-Treasurer shall prepare the agenda and provide the order of
business in the form of a prepared agenda, the order of same to be in
accordance with or similar to the following:

AGENDA FORMAT

1.00 AGENDA/MINUTES
1.01 Reference to Statement of Board Operations
1.02 Approval of Agenda
1.03 Adoption of Minutes of Previous Meetings

2.00 GOVERNANCE MATTERS
2.01 Presentations For Information
2.02 Reports of Committees
2.03 Delegations and Petitions
2.04 Communications for Action
2.05 Business Arising
- From Previous Delegations
- From Board Agenda
- Mast Issues (last meeting of the month)
- From Report of Senior Administration
2.06 Public Inquiries (Max. 15 mins)
2.07 Motions
2.08 Bylaws
2.09 Giving of Notice
2.10 Inquiries
- Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION
3.01 Report of Senior Administration
3.02 Communications for Information
3.03 Announcements

4.00 IN CAMERA DISCUSSION

4.01 Student Issues

- Reports

- Trustee Inquiries
4.02 Personnel Matters

- Reports

- Trustee Inquiries
4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries
4.04 Board Operations

- Reports

- Trustee Inquiries
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5.00 ADJOURNMENT

Any variation of the foregoing order of business requires a two-thirds (2/3rds)
majority vote of the members present, which shall be without debate.

SECTION VI

PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board shall hold its meetings openly, and no person shall be excluded or
removed from any meeting except for improper conduct (PSA Section 30(3)) or
for In Camera discussions (Article 2.6).

The Chairperson may, at some point in the agenda of the Regular Board
Meeting, permit visitors to the meeting to ask questions or speak to a matter
on the agenda of which they are familiar for clarification purposes.

Delegations & Petitions

6.3.

6.4.

6.5.

6.6.

6.7

6.8

Any resident elector of the Division shall have the right to be placed on the
agenda of a regular board meeting to be heard under "Delegations and
Petitions". Appearance at a Board Meeting shall be arranged through the
Secretary-Treasurer and the Delegation shall provide, wherever possible, a
written brief or petition in sufficient time for inclusion in the agenda package
and shall identify a spokesperson whom the Chairperson can address and to
whom correspondence can be forwarded. During a presentation by a
delegation, the Board will only ask questions for clarification.

The Board may hear any other delegations at its discretion.

The delegation will be heard for information purposes only. In the event a
decision of the Board is required, the matter shall be postponed to the next
regular meeting for action or referred to a Committee or the Administration for
consideration or further information and report. If a decision is required prior to
the next regularly scheduled meeting, the Board may by a two-thirds (2/3rds)
majority vote suspend the rules and consider the delegation's request at the
same meeting, for decision making.

The Secretary-Treasurer shall communicate in writing to the identified
spokesperson for the delegation the action taken by the Board and the final
decision of the Board.

Any resident, employee, student or parent of the Division shall have the
right to, without prior notice, ask a single question of the Board. The
question must pertain to an item on the agenda of the current meeting.

Public Inquiries will be limited to 15 minutes unless extended by a
majority vote of the Board members present.

That this By-law shall be effective as and from May 9, 2011.
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GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division,

assembled at Brandon, in the Province of Manitoba, this day of
A.D. 2011.

SECOND READING: day of A.D. 2011

THIRD READING: day of A.D. 2011

Chairperson

Secretary-Treasurer

I, GERALD FREDRICK BARNES, Secretary-Treasurer of The Brandon School
Division, DO HEREBY CERTIFY THE ABOVE to be a true and correct copy of
Bylaw No. 1/2009

Secretary-Treasurer

2.08 Giving of Notice

Mr. Karnes

| hereby give notice that at the next meeting, | or someone in my stead will introduce
By-Law 5/2011 being a by-law authorizing the borrowing of moneys upon the credit of
the Brandon School Division to meet current expenses for the fiscal year, July 1, 2011 to
June 30, 2012 in the amount of $10,000,000.

2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)
2.09b) Trustee Inquiries

1. Trustee Kruck requested the following:
To know the per student computer ratio in each school in the Brandon School Division.

The Secretary-Treasurer noted the information could be provided to the Board for the
next meeting.

2. Trustee Murray asked the Board of Trustees to consider making a contribution
to the six schools currently working on new playground structures by using some of the
funds in accumulated surplus. He wished to provide Board members time to think about
this and discuss it before the end of June, 2011.

The Secretary-Treasurer reminded the Board of Trustees that they had already
budgeted $15,000 to three schools over the next three years.
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3. Trustee Sumner requested the following:
“That Senior Administration provide a report to the Board detailing the scholarships
available to students at each of our high schools, including any conditions on the
awarding of those scholarships.”

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Trustee Kruck inquired as to when the Board would receive the results of the Student
Voice Survey. Superintendent, Dr. Michaels, noted a report would be provided to the
Board by the end of June.

Senior Administration addressed the relocation of Kirkcaldy Heights School due to the
Brandon flood conditions. Associate Superintendent, G. Malazdrewicz spoke to the
physical relocation of the students from Kirkcaldy Heights School to Brandon University.
Secretary-Treasurer, G. Barnes, reviewed the transportation arrangements that had
been made, including the support received from Beautiful Plains School Division, Rolling
River School Division and the City of Brandon, for the loan of their buses.
Superintendent, Dr. Michaels, spoke to the additional staffing requirements and
communication pieces involved in the move to Brandon University. Associate
Superintendent, G. Malazdrewicz also reviewed several operational matters pertaining to
the relocation of students from Kirkcaldy Heights School.

The Trustees thanked Senior Administration for their report, efficiency in addressing the
matter and dedication to working over the weekend in order to put the appropriate plans
in place.

Superintendent, Dr. Michaels, highlighted the following items in the Report of Senior
Administration:
- The Brain-Based Learning Session which took place on
April 18, 2011.
- The report of Joanna Ford, the Division EAL Specialist
regarding the TESOL Convention in New Orleans from
March 15-20, 2011.
- The Middle Years Initiative Report prepared by Betty
Howell, principal, St. Augustine School.

Mr. Karnes — Mr. Sumner
That the report be received and filed.
Carried.

3.02 Communications for Information

a) Kim Raine, PhD, Centre for Health Promotion Students, Candace Nykiforuk,
PhD, Centre for Health Promotion Studies, University of Alberta, April 20, 2011,
addressed to the Chairperson of the Board of Trustees, asking for his
participation in a survey about cancer prevention activities. They are trying to
understand prevention issues from different organizational perspectives, the
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b)

c)

3.03

result of which will inform future prevention initiatives in the province. The survey
will take approximately 20-30 minutes to complete and all information is
anonymous. Your participation in the survey is voluntary. Please complete the
survey prior to May 31, 2011.

Ordered Filed.

Amy Buehler, Chairperson, Brandon Teachers’ Association Collective Bargaining
Committee, April 30, 2011, giving notice of its intention to renew or amend the
2007 to 2010 collective agreement between the Brandon School Division and the
Brandon Teachers’' Association, in accordance with Article 3 of the current
Collective Agreement and the provisions of the Public Schools Act and the
Labour Relations Act.

Referred Personnel Committee.

Amy Buehler, Chairperson, Brandon Teachers’ Association Collective Bargaining
Committee, May 1, 2011, giving notice of its intention to renew or amend any
collective agreement between the Brandon School Division and the Brandon
Teachers’ Association which has an effective period to end June 30, 2011, in
accordance with Article 3 of the current Collective Agreement and the provisions
of the Public Schools Act and the Labour Relations Act.

Referred Personnel Committee.

Announcements

Point of Privilege: Trustee Ross inquired as to whether or not any of the proposed

meetings could be postponed due to Senior Administration’s need to attend to other
matters at the moment as a result of Brandon’s flooding situation.

a)

b)

c)

d)

f)

9)

Facilities and Transportation Committee Meeting — 11:30 a.m., Tuesday, May 10,
2011, Board Room.

Public Consultation — Use of School Facilities — 7:00 p.m., Tuesday, May 10, 2011,

J.R. Reid School.

Personnel Committee Meeting — 4:30 p.m., Wednesday, May 11, 2011, Board
Room.

Divisional Futures and Community Relations Committee Meeting — 11:30 a.m.,
Friday, May 13, 2011, Board Room.

Special Board Meeting — Review of Carver Model — 7:00 p.m., Monday, May 16,
2011, Board Room. — Postponed due to flooding situation.

BTA Negotiations — Personnel Committee — 7:00 p.m., Tuesday, May 17,
Wednesday, May 18, Thursday, May 19, 2011 — McLaren Room.

Workplace Safety and Health Committee Meeting — 1:00 p.m., Wednesday, May
18, 2011, Conference Room.
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h)  Education Committee Meeting — 11:00 a.m., Thursday, May 19, 2011, Board
Room. — Postponed due to flooding situation.

i) Divisional Futures & Community Relations Committee Meeting with Brandon
University — 11:30 a.m., Friday, May 20, 2011, Board Room.

)] Personnel Committee Meeting — 10:00 a.m., Tuesday, May 24, 2011, Board
Room.

k) NEXT REGULAR BOARD MEETING — 7:00 p.m., Tuesday, May 24, 2011, Board
Room.

Mr. Kruck — Mr. Murray
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports
- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report was noted.
b) Dr. Michaels reported verbally on a Senior Administration personnel matter.
c) The Secretary-Treasurer informed the Board regarding a support staff personnel
matter.
- Trustee Inquiries

a) Trustee Sefton made a comment on a teacher personnel matter.

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries
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4.04 Board Operations

- Reports
- Trustee Inquiries
Mr. Karnes — Mr. Kruck

That the Committee of the Whole In Camera do now resolve into Board.
Carried.

5.00 ADJOURNMENT

Mr. Kruck — Mr. Karnes
That the meeting do now adjourn (9:25 p.m.).
Carried.

Chairperson Secretary-Treasurer






Friday, May 6, 2011 - 11:30 p.m.
George Fitton School

'
BRANDON

SCHOOL DIVISION
"Accapting the Challange” Regrets: Dr. D. Michaels.

Present: M. Snelling, Chairperson (entered at 11:50 a.m.} P. Bowslaugh,
K. Sumner, G. Kruck (alternate).

Invited Guests: 28 Grade 7 and 8 George Fitton Students
1. CALL TO ORDER:

As the Chairperson would be late, Trustee Bowslaugh assumed the position of Acting Chairperson for the
meeting. The Divisional Futures and Community Relations Committee Meeting was called to order at
11:40 a.m. by Acting Chairperson, Mrs. Bowslaugh.

2 APPROVAL OF AGENDA

The Divisional Futures and Community Relations Committee Agenda was approved.

3. COMMITTEE GOVERNANCE GOAL ITEMS
NIL
4. OTHER COMMITTEE GOVERNANCE MATTERS

A) Equity and Sustainability in Education (Meeting with Grade 7 and 8 George Fitton
Students.

Acting Chairperson, Mrs. Bowslaugh, thanked all in attendance for their participation and reviewed the role
of the Brandon School Division Board of Trustees' Divisional Futures and Community Relations
Committee. The students were broken up into four discussion groups. Students were asked to discuss a
number of questions regarding how they felt about their school. Following the break-out discussions,
students were asked to report out on their discussions. A summary of the points raised by students is
attached to the Minutes as Appendix "A”.

At the conclusion of the meeting Mrs. Bowslaugh thanked all present for participating noting that student
feedback was vital.

5. OPERATIONS INFORMATION
NIL
The meeting adjourned at 12:45 p.m,

Respectfully submitted,

M. Snelling, Chair P. Bowslaugh

K. Sumner G. Kruck (Alternate)





Appendix “A”

Meeting with Advanced Placement Students
George Fitton School
Friday, May 6, 2011

Questions:

1) Many schools in Brandon have changed from a K-5 school to a K-8 school. How do you feel about
this?
- “We don’t like being in a K-8 School. It is way too crowded.”
- “We enjoyed the big field that the older kids get to themselves.”
- “We wish we could still have the choice to stay in at recess or go outside.”
- “We should have a half hour free period.”

- “We should be able to have cell phones at recess and lunch.”

- “Gym is too small.”

- “Walking to gym is difficult.”

- “Can’t go on our own play structure.”

- “There were a lot of disagreements at the beginning of the year because the Grades 7 and 8 were
upset about the changes.”

- “School is more crowded. Need more playground space, more washrooms, bigger gym and
bigger lockers.”

- “Library needs more teen books.”

- “All renovations should have been completed hefore we got here.”

- “"Grade 8’s underprivileged and blamed for everything.”

- “Web pages are blocked when we try to do our school work — why is it blocked?”

2) What can Trustees do to fix things?
- “Improve the teen section in the library.”
- “Need air conditioning or to be able to open the windows in classrooms.”
- “Let us use the patio area.”
- “We need more room.”
- “New gym equipment.”
- “Give grade 6, 7 and 8 students their own little area without little kids.”
- “Foundation needs to be fixed.”
- “Trustees should meet with the students in their classrooms.”
- *Lockers and gym underfunded.”
- “French students got all the extras.”
- “Address concerns about teacher taking phone and reading text messages.”
- “Microwaves in each room.”
- “Need more drills.”
- “Newer desks — individual desks.”
- “Better anti-virus system for the computers.”





3) What do you like about the school?
- "Awesome teachers.”
- “We have some SmartBoards.”
- “We have lockers (but they are too smail.)"
- “The lights work.”
- “The carpets are clean.”
- “Teachers good with kids.”
- “Recess.”

- “Friends ~ no matter what we go through we go through together.”






Facilities/Transportation Committee Minutes

Tuesday, May 10, 2011 — 11:30 a.m.
Board Room, Administration Office

e
BRANDON

SCHOOL DIVISION

Present: D. Karnes, Chairperson, J. Murray, G. Kruck (exited at 1:00 p.m.),
R. Harkness (exited at 12:45 p.m.), G. Barnes, Dr. D. Michaels,
(entered at 12:30 p.m.) G. Malazdrewicz

Regrets: M. Clark

"Accepting the Challenge"

1. CALL TO ORDER:

The Facilities/Transportation Committee Meeting was called to order at 11:30 a.m. by the Chairperson,
Trustee Karnes.

2. APPROVAL OF AGENDA

Trustee Kruck requested the addition of two items regarding computers and lockers. Trustee Karnes
noted he had three items provided to him by Trustee Bowslaugh for addition to the agenda. The
Facilities/Transportation Committee Agenda was approved as amended.

3. REVIEW OF COMMITTEE MINUTES

The Committee reviewed the Minutes of April 12, 2011.

4. COMMITTEE GOVERNANCE GOAL ITEMS

a) Public Consultations — Use of Facilities

It was noted two public consultations have taken place to date regarding use of facilities by the
community. The final public consultation was scheduled for May 10, 2011 at 7:00 p.m. at J.R. Reid
School. A consultation with school principals has been set for May 25, 2011 at 3:30 p.m. in the Board
Room. Once all consultations have taken place reports from the various meetings will be provided to the
Committee for review and discussion. The Secretary-Treasurer and the Director of Facilities and
Transportation will be reviewing the Joint Use Agreement during the summer. Once revised the amended
agreement will be presented to the Facilities and Transportation Committee for review before submitting
to the Board of Trustees for final approval. Mr. Barnes, Secretary-Treasurer, confirmed time was needed
to discuss and review the agreement with the City of Brandon noting the Division was willing to supply the
facilities but that recreation was a municipal responsibility not a school division responsibility. The status
guo would be maintained until such time as a formal report has been presented to the Board of Trustees.

5. OTHER COMMITTEE GOVERNANCE MATTERS

a) 2009 Transportation System Review

Supervisor of Transportation, Mr. Ron Harkness, spoke to the letter received from the Manitoba
Education Pupil Transportation Unit and in particular their concerns regarding the bus loading zone at
Kirkcaldy Heights School. He noted the various issues which seem to hinder compliance by parents with
respect to not stopping in the bus only zone. Discussions were held regarding the possibility of using City
By-Law Enforcement Officers; parent volunteers; the responsibility of school administration; the difference
between supervising students and supervising traffic. It was noted this was an administrative matter and
that Senior Administration would follow-up on the matter.
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b) Fleming School Update

Secretary-Treasurer, Mr. Barnes, confirmed all property transfer documentation had now been signed
and the funds were currently being held in trust by the lawyer pending completion of the sale. He noted
all computers had been removed from the school. He also noted that the archives would be moved out of
the school by the end of the month. The archives would be stored in Riverview School.

Trustee Kruck inquired about the disposal of computers. It was confirmed that the computers are “wiped
clean”. Due to licensing requirements, the computers do not have any of the operating packages
installed on them when they are ready for disposal.

¢) Request from DSFM

Associate Superintendent, Mr. Malazdrewicz, noted that the Division had received a request from DSFM
regarding classroom space for students attending DSFM in Shilo. Students from the Brandon area were
riding the bus for 1 hour and 40 minutes and the DSFM was requesting 2 or 3 classrooms in the Brandon
School Division until things return to normal and in order to avoid the lengthy bus ride. Concerns were
expressed about using Division space when Brandon School Division students had been relocated to
Brandon University. It was also noted that Brandon School Division had students travelling back and
forth to Shilo on a daily basis as well. Other locations such as Brandon University, Assiniboine
Community College or Sioux Valley/Fleming were proposed as alternatives for DSFM students. It was
agreed that the request would be declined noting Brandon School Division students were in the same
position. It was also agreed that should Shilo become isolated then the Division would be pleased to
review the matter again.

d) B.J.Hales Museum

Secretary-Treasurer, Mr. Barnes, reviewed the revised proposed expenses to renovate the basement of
Earl Oxford School to temporarily house the B.J. Hales Collection. It was noted the total cost of the
renovations had increased to $73,400 as our crews were no longer able to undertake the work.
Mr. Barnes referenced the letters he had forwarded to the University noting to date he had yet to receive
a reply regarding their original offer to assist financially with the relocation of the museum. Mr. Barnes
confirmed he will contact Mr. Scott Lamont, Vice-President Administration and Finance. Trustees
inquired as to whether or not funds had been set aside in budget for these renovations. It was noted the
renovations were to be funded from accumulated surplus. It was agreed to postpone further discussions
regarding renovation of the basement to Earl Oxford School until the end of June when the Board of
Trustees would be discussing disposal of the accumulated surplus.

e) Transportation Report

It was agreed to defer discussions regarding the transportation report until after additional work resulting
from the flood conditions had settled down.

f) Transportation — Flood Update

Supervisor of Transportation, Mr. R. Harkness, provided the Committee with a verbal update on the
transportation of students during the flood conditions. It was noted that bussing of Kirkcaldy Heights
students would begin on Wednesday, May 11, 2011. Rolling River School Division had supplied two
school buses as well as Beautiful Plains School Division. Two retired Brandon School Division buses had
been reactivated for use during the flood. All spare bus drivers were now in place. Access to Braecrest
Drive would vary day to day depending on the flood waters and dike situation. A list of evacuated
students and where they were to be picked up was currently being prepared.

The Committee thanked Mr. Harkness and his department for all their work in preparing to transport
students during the flood conditions.
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7.

OPERATIONS INFORMATION

The letter from PSFB dated April 28, 2011 regarding New Active School Funds was reviewed.
Mr. Barnes, Secretary-Treasurer, noted he had received a request from the Department for more
information regarding George Fitton School which was being forwarded to the Department today.

The letter from PSFB dated May 5, 2011 regarding the Science Education Action Program was
reviewed. It was noted that Neelin High School was the first priority for this program; however an
analysis of the Crocus Plains and Vincent Massey Science labs would also be prepared.

Trustee Kruck referencing the Divisional Futures and Community Relations Committee Meeting
with George Fitton students inquired about who was responsible for student lockers at a school
and requested clarification regarding lockers at George Fitton School. It was noted school
principals were responsible for lockers. It was confirmed that George Fitton School received
additional lockers when students were relocated from Harrison Middle Years School. It was also
noted that Harrison School, being a former high school, had full lockers while George Fitton,
being a K-8 school had half lockers.

Trustee Karnes referenced the three concerns raised by Trustee Bowslaugh as follows:

¢ With respect to the concerns raised regarding the life skills layout at Riverheights School,
Trustee Bowslaugh was directed to contact the Superintendent’s Department with details;

¢ With respect to the large staff numbers at Riverheights School and the availability of staff
washrooms, Secretary-Treasurer, Mr. Barnes, noted he is awaiting the report from the
Director of Facilities and Transportation. Associate Superintendent, Mr. Malazdrewicz will
also follow-up on clarification regarding the number of staff at Riverheights School and
the concerns raised.

¢ With respect to an extension regarding a bussing request, the parent is advised to contact
the Superintendent’s Department directly and not a trustee.

NEXT REGULAR MEETING: 11:30 a.m., Tuesday, June 14, 2011, Board Room.

The meeting adjourned at 1:00 p.m.

Respectfully submitted,

D. Karnes, Chair G. Kruck

J. Murray P. Bowslaugh (Alternate)






Personnel Gommittee Minutes

Wednesday, May 11, 2011 — 4:30 p.m.
Conference Room, Administration Office

e
BRANDON

SCHOOL DIVISION Present: L. Ross, (Chairperson), D. Karnes, G. Barnes,

"Accepting the Challenge" Dr. Michaels, B. Switzer
Guest: C. Wallis (MSBA)
Regrets: P. Bartlette

1. CALL TO ORDER

Trustee Ross, Chairperson, called the meeting to order at 4:30 p.m.

2. APPROVAL OF AGENDA

The agenda was approved as presented.

3. REVIEW OF COMMITTEE MINUTES

NIL

4. COMMITTEE GOVERNANCE GOAL ITEMS

NIL

5. OTHER COMMITTEE GOVERNANCE MATTERS

A) BTA Negotiations — In Camera
Craig Wallis, Labour Relations Consultant, Manitoba School Boards Association, reviewed
information for upcoming negotiations with the Brandon Teachers’ Association. The information
was discussed.
Mr. Wallis exited the meeting at 7:30 p.m.

B) Teacher Grievance Matter — In Camera
Senior Administration presented information related to a teacher grievance matter. The
Committee discussed the information and agreed with the action being undertaken by Senior
Administration.

C) Superintendent Evaluation
Trustee Ross spoke to this matter as referred from the March 28, 2011 Board Meeting. The

Committee agreed to review the information provided by MASS/MSBA with further discussion at
the June 20, 2011 Special Board Meeting.
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5. OPERATIONS INFORMATION

The following correspondence was received as information:
- MSBA Collective Bargaining Update April 29, 2011,
- MSBA Salary Bulletins:
0 Seven Oaks S.D. and CUPE 949 — Clerical;
0 Seven Oaks S.D. and CUPE 731 — Custodians, Bus Drivers and Trades;
0o Pembina Trails S.D. and CUPE 4588 — Custodians, Bus Drivers.

6. NEXT REGULAR COMMITTEE MEETING: 10:00 a.m. Tuesday, May 24, 2011,
Conference Room.

The meeting adjourned at 7:55 p.m.

Respectfully submitted,

L. Ross, Chairperson D. Karnes

P. Bartlette (Alternate)






Report of
Senior Administration to the
Board of Trustees

SCHOOL DIVISION

"Accepting the Challenge"”

May 24, 2011

A. Business Arising for Board Action

. Presentations
1. From Learning SUPPOrt SEIrVICES .....ccciiveiiiieiiiniiineiiieniiinecieessieasiiensssssssrsisssessranses 1
. Human Resources
. Secretary-Treasurer
1. Student Accident INSUraNCe........cciveeeiiiiieecrieeeeerrreeeererenesrenanessenassssesnssssrenansasnens 1
2. Giving of Notice — Policy and Procedures .........ccceeeucereeeneirreneniirnenencsneenscsnenensesnenees 2

IV.  Superintendent of Schools

V. Senior Administration Response to Trustee Inquiries
1. Trustee Inquiry — Scholarships.......ccceeiiiiiuiiiiiiiiiiiininiesresenee 2
2. Trustee Inquiry — Student Computer Ratio.......ccceeeueiirieenciireneiirrenecerrenescseeeenesnenens 3

B. Administrative Information

I Human Resources
1. Personnel REPOIt.....cccciiiiiiiiiuiiiiiinuiiiiiniieiiruieiinmieeiesmietiesmssetsessssssesssssssesssssssens 4
I. Secretary-Treasurer

. Superintendent of Schools
1. School Information

School Visits (May 3 = May 16, 2011)......ccccreeuniiiiriininnnenisscsniinenssssssssssssssssssssssssnns 4
A. Quality Learning
e Quality Learning at Riverheights School...........ccorvrmeiiieiiiricccrrccrreeeeees 4
e Manitoba Orff Chapter / April 25, 2011 .......ccceeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens 5
e  Music Monday / May 2, 2011 ......cccceeeieiiieiiieeiieeeeeeeeeeeeeseeeseseeeeesesesesesesessnnns 5
e  Winnipeg Symphony Orchestra / May 6, 2011 .........ccceceeeeeeeeeeeeeeeeeeeneeeneeennns 6
o Reach for the Top National Tournament.......cccccciiruiiiiinniciiinnicninenenennn 6
B. Quality Teaching
e Quality Teaching at Alexander School...........ccceerrreeiriieeccirrirecrrreeee s 7
e Crocus Plains Regional Secondary School Water Festival / May 25, 2011 ..... 7
C. Quality Support Services
e Quality Support Services at King George School ..........ccccireeireniiiiniciencnnnnns 8
D. Administrative and Statistical Information
LI U o 1= § £ o T L3 9

e English as an Additional Language (EAL) Enrolment Update / April 29,2011 9

. /2






2. Divisional Initiatives
A. Quality Teaching

e Tri High English Language Arts (ELA) Committee / April 2011..........ccceeennen. 11
e Meeting of the Steering Committee for Proposed Student Learning and
Assessment Centre / Friday, April 29, 2011 ........cccceeeeeeeeeeeeeeeeeeeeeeenesesesnsenens 12

B. Quality Support Services
e Update on Implementation of Single Track French Immersion Program /

APFil 20, 2011 ...cooiiiiniiiiiinnieiieanieienaiesienusisttesssistsensssstesssssssesssssssesssssssnnsss 14

3. Community Connections
e Meeting with Ministry of Education Consultants / May 2, 2011.........ccccceeeernnne 15
e Brandon University Foundation Annual Meeting / May 13, 2011..........cccceevuneee. 16

This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer






A. Business Arising for Board Action

I. PRESENTATIONS

FROM LEARNING SUPPORT SERVICES
Division Social Workers — B. Bolley, C. Blaine, L. Driedger, B. Howe

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. STUDENT ACCIDENT INSURANCE
(2o ] g Yot 1 [0 o DURUUTR TR PP UPRPRRPRNN G. Barnes

| have received the annual letter from MSBA recommending a carrier for the above
Plan for 2011/2012. MSBA has again endorsed the Plan offered by Reliable Life. Plan
benefits are unchanged and continue to be excellent value at the rates offered by
Reliable Life.

In the covering letter MSBA notes that, while there are other plans available, the MSBA
endorsed plan has been designed to provide maximum benefits where experience tells
them claims are made. It is also noted that a link is available on the Brandon School
Division website to provide parents/guardians with more information and on-line
registration for the plan.

| believe the MSBA staff and Western Financial Group, Insurance Brokers for MSIP,
have done a good job of researching student coverage needs and comparing available
Plans. | believe the Brandon School Division should continue to approve the Plan
endorsed by MSBA.

RECOMMENDATION:

That the Student Accident Insurance Plan provided by Reliable Life Insurance
Company, as carrier, as endorsed by the Manitoba School Boards
Association, be approved for distribution to the students of the Division for
the 2011/2012 school year (attached Appendix A).

Report of Senior Administration -1- May 24, 2011





2. GIVING OF NOTICE — PoLicy AND PROCEDURES
(2o ] g Yot 1 [0 o DURUUTRURR PP ORI PR G. Barnes

At the Regular Board Meeting on May 9, 2011 a Giving of Notice to rescind the following
policies was given:

Policy 4002 — “Patriotic Exercises” and Reference 4002 — August 2004

Policy 4003 — “Religious Exercises” and Reference 4003 — August 2004

Policy 4004 — “Absence from Religious/Patriotic Exercises”

Policy 4011 — “Spanish Language Program”

Policy 4019 — “Challenge for Credit Option”

Policy and Procedures 4020 — “Dual Credit Options — Advanced Credit Enrollment
Scheme (ACES) in Partnership with Brandon University

A motion to rescind the above-noted policies is included in the agenda for Board consideration.

IV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

1. TRUSTEE INQUIRY - SCHOLARSHIPS
(S oY ol [2) (o) ¢ 8 1 T= 14 [c] o W UUTTTR TR URTr ORI D. Michaels

At the Regular Board Meeting held May 9, 2011 Trustee Sumner requested a report
detailing the scholarships available to students at each of the Senior High Schools,
including any conditions on the awarding of those scholarships.

There are two categories of scholarships:
1. Division Graduation Scholarships;
2. Senior High School-Based Scholarships.

Attached as Appendix B is a copy of the 2010/2011 Application for Brandon School
Division Graduation Scholarships. This application lists all scholarships that are
administered through the Division Office. It includes awards that are available to
students from all three Senior High Schools; awards that are available to students from
the three Senior High Schools on a rotational basis; and awards which are school-
specific. The amount of the awards and the criteria for the awards is included in the
application.

Attached as Appendix C are reports from Crocus Plains Regional Secondary School,
Ecole Secondaire Neelin High School, Vincent Massey High School, and Neelin High
School Off Campus. These reports contain information on awards that are
administered directly by the schools.

This is provided as information.
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2. TRUSTEE INQUIRY — STUDENT COMPUTER RATIO
F O TN O AT 0N ettt eee et ettt et ee e e e e eeaaeeseaseennsannnssensennssennasesnsseassenasennsssenesennnsenn B. Ewasiuk

At the Regular Board Meeting held May 9, 2011 Trustee Kruk requested a report to
show the student per student computer ratio in each school in the Brandon School
Division.

Our current computer distribution document indicates that there shall be four
computers in each classroom at the Kindergarten to grade 8 level with computer lab
environments having been phased out. The document also indicates that, excluding
computer labs at the grades 9 to 12 level, each classroom is to have four computers as
well. Computer labs are used at the grades 9 to 12 level for teaching certain courses.

The current count of instructional computers at all of our schools is:

Computer Student Ratio
Count Count
Alexander 26 67 26 :1
Betty Gibson 58 234 40 :1
Crocus Plains 637 1087 1.7 :1
Earl Oxford 89 294 33 :1
George Fitton 74 423 57 :1
Green Acres 45 171 38 :1
Harrison 66 308 47 :1
J.R. Reid 69 241 35 :1
King George 75 245 33 :1
Kirkcaldy Heights 106 371 35 :1
Linden Lanes 83 338 41 :1
Meadows 103 452 44 :1
Neelin / Off Campus 273 792 29 :1
New Era 133 387 29 :1
O'Kelly 60 190 32 :1
Riverheights 98 371 38 :1
Riverview 55 161 29 :1
Spring Valley 7 22 31 :1
St. Augustine 55 210 3.8 :1
Valleyview 43 159 37 :1
Vincent Massey 380 813 21 :1
Waverly Park 116 353 30 :1
2651 7689
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
F O TN O MATION ettt ettt ettt e e s e e ettt taa e eeseeeseaeeseseeesssensnaesesenens B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. SUPERINTENDENT OF SCHOOLS

1. ScHOOL INFORMATION
FOr INfOrmMatioN.....ccoooiiiiiii D. Michaels

ScHooL VisiTs (MAY 3 — MAY 16, 2011)

* Friday, May 6, 2011 — King George School

e Thursday, May 12, 2011 — Kirkcaldy Heights School at Brandon University
* Monday, May 16, 2011 — Crocus Plains Regional Secondary School

A. QUALITY LEARNING

QUALITY LEARNING AT RIVERHEIGHTS SCHOOL
Report prepared by Mr. John Minshull, Principal, Riverheights School

With the guidance of Jan Pilling, Speech Language Pathologist, Life Skills
Teachers Jean Valcourt, Mary McCahon, and Ron McPhail have been focusing on
the implementation of technology within their classroom to enhance and
support student learning.

Together the staff has been developing an adapted library which means taking
age appropriate literature and adapting to the various reading in life skills:
emergent, transitional, and conventional reading levels. Text, pictures and
topics that are age appropriate for particular students are then adapted to that
student’s cognitive level. Then these literature adaptations are put on the
Classroom Suite Software Program so the books are available electronically.
Speech output switches are also utilized to allow students to actively participate
in the reading experience.

With regard to numeracy, interactive SmartBoard activities have been utilized to
provide interactive, hands on opportunities for students to develop money skills
and other functional living skills. This process has allowed for regular, ongoing

Report of Senior Administration -4 - May 24, 2011





instruction in a consistent manner, which has proven to be very important in
these students learning the necessary skills.

For life skills students needing support in the area of communication
[augmentative/assistive communication (AAC)], iPads have been introduced to
assist those students in understanding what is happening and to learn the
routines of the day. Through this technology, students are able to communicate
their wants, needs, and preferences, and also to assist them in making choices.
iPad technology, along with other augmentative/assistive communication
devices, has allowed students to actively participate in collaborative groups
activities, and to allow for interactive modeling by the teaching staff.

Incorporating the various types of technology into the teaching and learning
process has allowed our Life Skills Students to move from being passive listeners
to becoming active participants in their learning. As a result, the engagement
level of many students has improved significantly.

MANITOBA ORFF CHAPTER / APRIL 25, 2011
Report prepared by Ms. Kathie Gordon, Music Teacher, Waverly Park School

The Manitoba Orff Chapter held its annual Children’s day for grades 5 and 6
students in Brandon on April 25, 2011 at the Brandon University School of Music.
One hundred sixteen students from eleven Brandon schools and five rural schools
took part in the event. This year’s theme was “Word Play — Literacy Through Orff”.
Five expert clinicians guided the students through workshops in choral singing,
recorder, movement and ensemble playing on Orff instruments. The day’s
activities culminated in a sharing session presented by all participating students.

Music MonDAY / MAy 2, 2011
Report prepared by Ms. Kathie Gordon, Music Teacher, Waverly Park School

Music Monday is an annual event, held on the first Monday of May, which brings
together thousands of students, musicians, parents and community members
from across Canada to celebrate music in our schools.

Music Monday took place on Monday, May 2, 2011 this year. A total of 1709
schools and organizations across the country participated, including five schools
form Brandon. Parents, employees and the general public were treated to
performances at Brandon City Hall by Ecole Harrison, Ecole O’Kelly School,
Meadows School, and Waverly Park. The choirs sang several pieces together, as
well as performing individually. Instruments such as drums, xylophones and
recorders were included in their performances.

Mayor Sheri Decter-Hirst stopped by to congratulate several of the groups, and
many positive comments were received throughout the morning.
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Earl Oxford School celebrated at their own school by holding a Kindergarten to
grade 8 benefit concert featuring choirs, recorder groups and dancers.

One of the goals of Music Monday is to encourage the public to actively support
quality music education as a pillar in a well-balanced educational experience,
and the performances in Brandon on May 2 helped to achieve that goal.

WINNIPEG SYMPHONY ORCHESTRA / MAY 6, 2011
Report prepared by Ms. Kathie Gordon, Music Teacher, Waverly Park School

The Winnipeg Symphony Orchestra (WSO) presented a school concert in
Brandon on May 6, 2011 entitled “Our Music, Our Language”. This concert
examined how composers are inspired by language and stories in their
compositions. A workshop for teachers in the fall familiarized teachers with the
twelve pieces to be performed and gave them many ideas in movement, poetry,
art and instrumental playing to include in the teaching of these pieces. All
students heard the pieces several times before attending the concert and some
even had the opportunity to perform onstage. Students from Kirkcaldy Heights
School, Waverly Park School, J. R. Reid School, King George School and Hazel M.
Kellington School (Neepawa) sang in a choir and played in a recorder group.
What a thrill it was for the students to read over the shoulder of these
professional musicians! Art work and poetry by students was also featured in
the show.

We are very grateful to the WSO for bringing this outstanding school concert to
Brandon.

REACH FOR THE TOP NATIONAL TOURNAMENT

Vincent Massey High School’s Reach for the Top team went undefeated in the
Westman Division and made it to the finalist match in the provincial tournament.
The National Reach for the Top Tournament organization has invited Vincent
Massey students to participate in this year’s National Tournament for the second
year in a row.

Students Olivia Auriat, Gidon Bookatz, Dylan Burrell, Geoff Cruse, Garrett Rea,
Leslie Skead, and teacher leader Ray McLachlan, will attend the National Reach for
the Top Tournament on May 27 - 30, 2011 in Toronto, Ontario.

Congratulations to all the students on their accomplishments.
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B. QUALITY TEACHING

QUALITY TEACHING AT ALEXANDER SCHOOL
Report prepared by Ms. Barb Miller, Principal, Alexander School

At Alexander School, our teachers are committed to providing students with
quality learning experiences through quality teaching in a multi-level
environment. The teachers have focused on infusing art and technology into the
core curriculum to enhance learning opportunities for all students. This
instructional strategy actively engages all students in learning opportunities that
stimulate creative thinking and addresses the multiple ways students learn.
Teachers plan their units, with attention to embedding relevant, meaningful and
creative learning experiences, which encourage and support experiential
learning through drama, dance, music, and fine and visual arts. The teachers
have participated in a variety of professional development sessions that address
differentiated instruction through learning with the arts. In addition, teachers
work alongside professional artists to bring curricular content to life through
various art forms.

Another quality teaching initiative has involved taking an intensive look at
student writing across the grade levels. Teachers have worked together to
examine the elements of writing. Through this process, the teachers have
developed a comprehensive school-wide approach to addressing the six traits of
writing. Teachers are working on refining a school-based writing continuum
Kindergarten to grade 4 and the use of the Putting the Pieces Together writing
continuum in grades 5 to 8. Through the instructional process, students are
assessed and individual writing goals are identified for students to work on
during the writing process. The methodology used by teachers to teach spelling
has been re-examined and refined to address specific students’ needs. The
teachers in grades 3 to 8 are using a spelling program called Words Their Way,
which focuses on phonemic awareness. The purpose of this collaborative
process is to review how we teach writing and refine our professional practice to
enhance learning opportunities for all students.

CROCUS PLAINS REGIONAL SECONDARY SCHOOL WATER FESTIVAL / MAY 25, 2011
Report prepared by Mr. Greg Malazdrewicz, Associate Superintendent

On May 25, 2011 Crocus Plains Regional Secondary School will be hosting a Water
Festival.

A large tent will be erected where a number of students will move through
different stations. Students in the Water Studies 40S course at Crocus will allow the
younger students of Brandon School Division to learn many interesting and valuable
facts about water as well as introducing them to some of the “water challenges"
that they will face in the future. Young students will be instructed in sustainable
water practices and will take that knowledge with them as they grow up.
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Attached as Appendix D are information packages, station theme descriptions, and
schedules for your information.

C. QUALITY SUPPORT SERVICES

QUALITY SUPPORT SERVICES AT KING GEORGE SCHOOL
Report prepared by Mr. Dave Lim, Principal, King George School

Goal Statement: To develop a safe and positive school community.

King George School has developed a very effective and inclusive Effective
Behavioral Support (EBS) program. A school wide matrix was developed to help
support students to maintain, increase, and be rewarded for good behaviours. The
EBS Matrix charts out the school’s expectations of being Respectful, Responsible
and Safe. These expectations are taught and reinforced by all staff members.
Students are rewarded with “Crusader Coupons” for good behaviour. The coupons
are collected and placed in a draw in which students are rewarded with daily and
weekly prizes.

As part of the Middle Years student engagement initiative we also created a House
System with four teams: Red House, Blue House, Gold House and Green House. The
House System was set up to help students develop a sense of community and
belonging, as well as, to promote student engagement by providing them with
exciting school related learning opportunities and activities.

All Kindergarten to grade 8 students are in one of the four Houses. Each House is
then divided into smaller groups which allow older students an opportunity to be
good role models and mentors while working with younger students on their team.
The House System is integrated with our EBS Program. When students are
rewarded with a Crusader Coupon for good behaviour, they are also rewarded a
point towards their House Team. Points are also awarded to individual students for
such criteria as good attendance, class participation, volunteering, participation in
intramurals or school teams/ committees, just to name a few examples. Of course
the students are thrilled to earn points for their respective Houses. The points for
each House are tracked throughout the school year which really helps promote
positive behaviors, excitement and school spirit at King George School.

The House System provides us with a template or infrastructure for organizing
school-wide EBS activities such as the Farm Credit Canada Food Drive, Cultural
Awareness Day, Canadian Citizenship Ceremonies, and Neighbourhood Clean-up
Activities.

This year we also began infusing our academic goals, such as School-Wide Poetry
Writing and School-Wide Story Writing projects through our EBS House System. By
using this format, teachers are able to use common language, common
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understanding and common strategies to introduce literacy skills to the entire
Kindergarten to Grade 8 student population.

Each Spring we organize a Neighbourhood barbecue to fund raise for our EBS
activities. The EBS committee has done a tremendous job of setting up monthly
school-wide assemblies and activities which focus on such themes as student
activism, developing moral character and introducing academic strategies.

The results of this EBS House program have made a very positive impact on the
climate of our school community. Students, staff and parents love to come here
because at King George School there is a real sense of community, support and
belonging.

D. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS

ScHooL NO./STUDENTS No./DAYS  REASON

Crocus Plains 6 35 Assauljclve, Unacceptable
Behaviour

Earl Oxford 1 3 Assaultive Behaviour

George Fitton 1 3 Assaultive Behaviour

King George 1 3 Unacceptable Behaviour

Neelin 1 3 Unacceptable Behaviour

ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT UPDATE / APRIL 29, 2011

The Brandon School Division Currently has 1012 English as an Additional Language
(EAL) Students.

e 20 new registrations for the current school year were received in April 2011;
* 3 students have left school.

The number of new EAL registrations received since June 2010, by month, is as

follows:
Month of Registration Number of New EAL
Registrations Received

June 2010 24

July 2010 2

August 2010 69
September 2010 112

October 2010 35
November 2010 21
December 2010 7
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January 2011 15
February 2011 9
March 2011 6
April 2011 20
Total 320
The current school totals are as follows:
Current EAL
Total Discontinued
(Stage 5+)
Alexander 0
Betty Gibson 103 2
Crocus Plains 108 9
Earl Oxford 48
George Fitton 51 1
Green Acres 21
Harrison 1 1
J.R. Reid 20 1
King George 74
Kirkcaldy Heights 24
Linden Lanes 11
Meadows 96 1
Neelin 27 3
New Era 118 4
O’Kelly 2 2
Riverheights 43
Riverview 44
St. Augustine 33
Spring Valley 18
Valleyview Centennial 9
Vincent Massey 126 9
Waverly Park 35 1
Total | 1012 34

The number of students who left Brandon School Division from the beginning of
April to the end of April is three (3).

Of the three (3) students that left the Brandon School Division:
e two (2) students changed schools within the Province and

e one (1) student moved out of Province.

Eight (8) students changed catchment areas within the Brandon School Division.
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2. DIVISIONAL INITIATIVES
(S oY ol [2Y (o) ¢ 2 1 1= 14 0] o W UUTTTR TR UTTr RPN D. Michaels

A. QUALITY TEACHING

TRI HIGH ENGLISH LANGUAGE ARTS (ELA) COMMITTEE / APRIL 2011
Report prepared by Mr. Sean Brown, Vice Principal, Crocus Plains Regional Secondary
School

School Updates:

Crocus Plains Regional Secondary School

The English Department at Crocus Plains Regional Secondary School had developed
common units of study for each English Language Arts course in 2009-2010. These
were implemented in Semester 1 and reviewed on March 23, 2011.

The Department has undergone significant transition and these common units have
been well received by new staff in particular.

As a result, the Grade 9 note making unit will be finalized by a committee
comprised of Peter Buehler, Sean Keogh and Bev Andrews-Johnson.

Grade 9 and 10 summative assessments will be completed for June 2011.

The Department also met in groups to discuss and examine Grade 12 final exam
preparation practices. Experienced Grade 12 teachers were paired with teachers
who teach the lead up courses in order to give them an overview of the total scope
and sequence of the English Language Arts curriculum.

Ecole Secondaire Neelin High School

At Ecole Secondaire Neelin High School, curriculum maps have been completed and
are being analyzed. They have been analyzing the Grade 12 maps and doing some
very nice collaborative planning. Once the Grade 12 mapping is complete work will
begin on the Grade 11 curriculum maps.

Vincent Massey High School

The purpose of curriculum mapping is to establish strong transparency and
consistency, both horizontally and vertically, within a school and across a division.
Clear learning targets are the cornerstone from which solid curriculum mapping is
built. After examining the research by Dr. Douglas Reeves, Dr. Larry Ainsworth, Dr.
Rick Stiggins, Dr. Jay McTighe, Dr. Grant Wiggins, and Dr. Heidi Hayes Jacobs, the
Vincent Massey High School English team developed two goals for the 2010-2011
school year:
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1) To develop essential outcomes for all Senior High English Language Arts
curricula which will guide teachers’ curricula and instructional designing, and as
well their summative and formative assessment practices.

2) To engage teachers in curriculum mapping of their courses at the Grade 9 and
12 levels. These maps will be examined at the end of the school year in
conjunction with the essential learning maps for each grade level.

By the end of May 2011, essential outcomes will be identified for all Grade 9-12
courses. These learning targets will be shared with all 2011-2012 English Language
Arts team members in the end of June. Teachers will then begin the process of
cross-referencing their curriculum maps to the essential learning maps for their
grade level, and this process will continue into the 2011-12 school year. Through
the cross-referencing process teachers will be able to identify gaps and
redundancies within their maps and strengthen the identified consistencies. Finally
if time permits at the end of June, preliminary discussions will be conducted on
establishing learning indicators for the 6 strands at each grade level. This process
will be carried into the 2011-2012 academic year.

MEETING OF THE STEERING COMMITTEE FOR PROPOSED STUDENT LEARNING AND
ASSESSMENT CENTRE / FRIDAY, APRIL 29, 2011

The regular meeting of the Steering Committee for Proposed Student Learning and
Assessment Centre was held on Friday, April 29, 2011.

In attendance: Ms. Joanna Ford, English as an Additional Language Specialist;

Ms. Teresa Timmerman, Numeracy Specialist; Ms. Marsilah Peirson, Program
Facilitator; Mrs. Betty Howell, Principal, St. Augustine School; Mr. Phil Vickers,
Principal, Betty Gibson School, Ms. Elaine McFadzen, Vice-Principal, Vincent Massey
High School, Mr. Mathew Gustafson, Principal, Vincent Massey High School; Dr.
Donna Michaels, Superintendent of Schools/CEO.

The following questions were discussed at length with initial considerations
summarized as follows:

Question 1: What important/critical role could/should a Learning Centre have in
providing support for the learning continuum embedded in the RTI model?

The application of the RTI model was reviewed.
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RTI

Quality
speciahized
programming
focused on student’s
individual learning

needs whereby intensive
mstruction is required;
e g designation-oriented
individual programming,
Empower™ Reading program,

Purpose and Role of
Learning/“Experiences™ Continuum
Concept Centre
(students/staff together)

Cuality focused mstruction aligned with
student’s identified leamning needs provided by
teachers specialized in the application of assessment

and programming processes related to
language/Titeracy/numeracy acquisition; ¢ g. Reading
Recovery®, Literacy Support, numeracy. Math Recovery ™,

EAL programming, resource, HALEP, use of assistive

technology.

For identified students
needing learning support
outside the classroom.

Tier 2

Quality instruction with classroom teachers who have an indepth
knowledge of the processes of language/literacy/numeracy acquisition;
i.e. assessment, tailoring of instruction, For every student.
*Requires a centre of reflective practice in the teacher. ’
* Requires professional leaming/development/capacity building.

Tier 1

It was concluded that a proposed student learning and assessment centre could
provide expert knowledge and supports in the area of learning disabilities;
knowledge and support that can’t be provided at the school site.

Such knowledge and supports would be in keeping with and in recognition of Tier 3
of the “Response to Intervention” (RTI) model. The essence of this model is the
philosophy of providing the “right intervention at the right time” for the individual.
This philosophy reflects the universal value of social justice with the
acknowledgement of the educational equity rights of children and young people.
Inherent in Tier 3 of RTl is the timeliness of the intervention with the provision of
educational programming and services as soon as required.

To be determined is the specific nature of a student learning and assessment centre
(place? space? “triage” team?).

Question 2: What organizational/operational relationship could/should the
Learning Services department/staff have with a Learning Centre?

In considering the organizational and operational relationship of a Student
Learning/Assessment Centre and the Learning Support Services Department the
current systemic barriers must be addressed as follows:
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* The current role of the resource teacher is not as effective as it could be. The
resource teacher’s role in the provision of programming is being eroded and
marginalized due to the preparatory work/excessive documentation required in
the justification for funding applications. The role of the resource teacher must
be reconceptualized with the responsibility for funding application redirected
within the operation of the school division.

The resource teacher role is most effective in the provision of direct service of a
highly specialized nature to individual students (experiencing learning
difficulties) in the school setting. This should take place in Tier 3 application of
the RTI model. External specialized educational service(s) would be requested
should the specific, timely intervention(s) of the resource teacher not be
sufficient.

* The application of the RTI model must occur at each school site with a well
understood, consistent quality standard. Best professional practices must be
available for equitable access by all students (K-12). This requires ongoing,
focused professional development of all teaching and administrative staff in the
values, theory and application of the RTI model.

It was agreed that these two questions would be addressed through further
indepth discussion and dialogue at the committee’s next meeting. Included in this
focus would be an analysis of the current effectiveness of the RTI’s application
within the school division.

B. QUALITY SUPPORT SERVICES

UPDATE ON IMPLEMENTATION OF SINGLE TRACK FRENCH IMMERSION PROGRAM /
APRIL 20, 2011

The last meeting of the Single Track French Immersion School Implementation
Steering Committee was held on April 20, 2011.

A discussion was held regarding plans for year-end celebrations for Grade 8
students at each of the schools.

School enrolment updates were shared, with projections for 2011/2012.
The Director of Human Resources provided an update on staffing and recruitment
plans. The recruitment process for French Immersion staff for the 2011/2012

school year continues. The staffing process for all positions is well underway.

Principals provided updates on facility matters, and identified needed resources for
the upcoming school year. Mr. Barnes, Secretary-Treasurer, requested updates
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from principals regarding gym space requirements. This information will be shared
with the Public Schools Finance Board.

Each principal reported out on the progress to date; noting that overall the
implementation has gone very well. This has been a learning process for all
involved. Students, parents, staff, and community members have contributed to
the successful transitions at each of the affected schools. Principals expressed
appreciation for the support received from Senior Administration and the Board of
Trustees during this process.

This was the last meeting of the Single Track French Immersion School
Implementation Steering Committee.

3. CoMmmMuUNITY CONNECTIONS
F O  IN O MATION ettt ettt ettt e e e s e ettt bt e seseeesaaaessseeessseennnnans D. Michaels

MEETING WITH MINISTRY OF EDUCATION CONSULTANTS / MAY 2, 2011

On May 2, 2011 the regular annual meeting with Ministry of Education Consultants and
Brandon School Division Senior and School-Based Administration was held. In
attendance were Warren Nickerson and Donna Smith of the Department of Education;
Principals Chad Cobbe (Ecole New Era School), Betty Howell (St. Augustine School),
Mathew Gustafson (Vincent Massey High School); Greg Malazdrewicz, Associate
Superintendent; and Dr. Donna Michaels, Superintendent of Schools/Chief Executive
Officer.

The purpose of the meeting was to continue the Ministry’s discussions (started in 2007)
regarding the interpretation and use of the provincial’s assessment results (grade 3 and
grade 7) and the overall use of assessment results in the teaching and learning of our
students.

The process of the meeting included indepth reviews and discussion of:

e the Brandon School Division’s Annual Education Results Report for 2009/2010; the
Strategic Plan for 2010/2011; the overview of the Strategic Plan for 2011-2014;

* Policy 4052 “Assessment, Evaluation, and Reporting of Student Learning and
Achievement”, including a draft revision for aspects of application in senior high
schools given the recent Ministerial directions for academic responsibility and
honesty; and

e 2010/2011 Assessment Results for grades 3, 5, 7, 9 and their use in the School
Development Planning Process and the resultant Plans. Examples of the School
Development Plans were provided for St. Augustine’s K-8 School and Vincent
Massey Senior High School.

It was a productive meeting.
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BRANDON UNIVERSITY FOUNDATION ANNUAL MEETING / MAY 13, 2011

As part of the Brandon School Division’s partnership initiatives and the community
connections component of my work plan | serve on the Brandon University Foundation.
Our Annual General Meeting was held on May 13, 2011 with a shortened agenda due
to the flood situation.

Dr. Deborah Poff, President, Brandon University provided a comprehensive review of
Brandon University’s strategic initiatives designed to advance the sustainability of the
institution, “BuiLb 2010 — Brandon University: INNOVATION, LEADERSHIP, DEVELOPMENT”
focuses on student success and retention. Using internal resources, and deploying,
Brandon University has created:

A Director of Recruitment and Retention of Students;

A Director of Aboriginal Initiatives;

A Student Success Officer; and

Scholarships and Bursaries — improved process and accountability; improved polices
and dates of offer.

PwwnNpE

With respect to Academic and Teaching Excellence Brandon University has budgeted
and began implementation for the cyclical, external review of all academic programs.
Regarding Graduate Studies and Research Excellence Brandon University has approved:
a new position — Associate Vice-President Research and Dean of Graduate Studies; a
Master of Science degree in Psychiatric Nursing and a Master of Science degree in
Environmental Sciences. Other initiates of interest in the recruitment and retention
and internalization including the National Student Engage, The Golden Key Society, The
University of the Arctic. The Medical Feasibility Study has been established with a
$350,000.00 grant for study provided by the Province.

An important initiative that requires ongoing emphasis is the provision on mature
student housing.

The Brandon University’s Foundation is working on the BuiLb Campaign to advance the
University. The focus is student recruitment and retention and community
engagement. Included is the Healthy Living Centre, Leading through Excellence Awards
Programs (LEAPS), and Partners in Aboriginal Student Success (PASS).

Important for the Brandon School Division is the strengthening of our partnerships and
alliances with Brandon University and the broader community.
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Appendix A
MANITOBA

Schaol
Boards

ASSOCIATION

REQUISITION FOR STUDENT ACCIDENT INSURANCE SUPPLIES

The School Division/District will
be offering the RELIABLE LIFE STUDENT ACCIDENT INSURANCE coverage to students in
our schools for 2011/2012.

DATE: 5 2011 COMPLETED BY:

SCHOOL DIVISION/DISTRICT

SECRETARY-TREASURER

ADDRESS FOR DELIVERY OF SUPPLIES (STREET ADDRESS REQUIRED):

CONTACT PERSON: TELEPHONE NUMBER:

PLEASE COMPLETE AND RETURN TO:

THE MANITOBA SCHOOL BOARDS ASSOCIATION
191 Provencher Blvd.
Winnipeg, Manitoba
R2H 0G4

Email: JCotnoir@mbschoolboards.ca
Fax: (204) 231-1356

ATTENTION: Jacinthe Cotnoir





STUDENT ACCIDENT INSURANCE REQUISITION FORM

2011/2012
NUMBER OF
STUDENTS (head count
NAME OF SCHOOL not full-time equivalent

}_
= !
I -
A
- ey
- —
TOTAL: 0

* if additional space is required, please photocopy






Appendix B

Student Name:

i
BRANDON

SCHOOL DIVISION

School:

Scholarship applied for:

"Accepting the Challenge"

2010-2011
Application for Brandon School Division
Graduation Scholarships

Each scholarship requires a separate application form. You must
meet the criteria of a given scholarship in order to be considered.

Applications must be submitted with:

= Aresume

* A transcript, signed by your principal

* A letter of reference from a teacher for each specific
scholarship

* A letter from you including an explanation of your post-
secondary plans, your community and school activities, your
volunteer involvement. It is important that you explain in
your letter why you are a deserving candidate based on the
criteria for the specific award.

* Your letter may contain also an explanation of financial
need, if applicable to the specific scholarship applied for

= A letter of acceptance to a post-secondary institution

IMPORTANT:

You must submit a separate package for each scholarship/award
for which you wish to be considered. This includes the first page
of this application form and the page with the appropriate
scholarship checked off, with a package of required materials
(specific to the criteria of the award) attached to the application
form for each award for which you wish to be considered.
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The following scholarships are awarded to a graduating student in EACH of the three high schools.

L]

Brandon Friendship Centre/Brandon Regional Health Authority Bursary/Scholarship ($1000)

This scholarship has been established by the Brandon Friendship Centre and Brandon Regional
Health Authority in cooperation with the Brandon School Division. This award shall be made
annually to three graduating students in Brandon School Division who will be entering a recognized
university, college or trade school in the upcoming school year. A “certificate of acceptance” or an
acceptance letter from the institution is required, but can be forwarded at a later date if unavailable
at the time the application is submitted.

Recipients of this scholarship will have practiced good citizenship in their community and school,
and will have been active volunteers in the community. Recipients shall be Aboriginal students.
Preference shall be given to applicants pursuing a career in healthcare. Evidence of continual
progression during their Senior High School years will be a consideration.

In the event that a school has no suitable candidate for the award in any given year, that school’s
award will be made available to applicants from the remaining two high schools.

Payment of the awards shall be made by Brandon Friendship Centre upon presentation by the
recipients of proof of paid registration at a post-secondary institute of study.

The Brandon-Assiniboine Kiwanis Club, Kiwanis Foundation Bursary ($500)
The Brandon Assiniboine Kiwanis Club, Kiwanis Foundation Bursary has been established by the
Brandon Assiniboine Kiwanis Club in cooperation with the Brandon School Division.

Bursaries in the amount of $500 each shall be awarded annually to one graduating high school
student from each of the three Senior High Schools in Brandon School Division. The purpose of
these bursaries is to assist students who have demonstrated outstanding leadership potential through
involvement at the school or community level, to pursue post-secondary education at the university
or community college level.

In selecting the successful applicants, high moral and ethical standards and a willingness to work for
a better society will be considered. Financial need may also be a consideration.

Payment of these bursaries shall be made by The Brandon Assiniboine Kiwanis Club upon proof of
the recipient’s acceptance at a post-secondary educational institute.

Brandon Police Association Scholarship ($250)

This scholarship has been established by the Brandon Police Association in cooperation with the
Brandon School Division. The purpose of the scholarship is to assist a student from each high school
who is pursuing a career in law enforcement. Candidates must have demonstrated intent to pursue
a career in law enforcement. This scholarship shall be awarded to the applicant demonstrating the
greatest financial need.

Payment of this scholarship shall be made by Brandon School Division only upon presentation by

the recipient of proof of registration at a post-secondary institute of study in a law enforcement
program.

Page 2 of 12





Canexus Limited Award ($500)

The Canexus Limited Awards have been established by Canexus Limited in cooperation with the
Brandon School Division.

The awards, in the amount of $500, shall be given to the most deserving graduating student in each
of the three high schools who, in the opinion of the Scholarship Committee, best demonstrated
academic excellence and superior effort in Chemistry and/or Physics, and Mathematics. In selecting

the successful applicants, demonstrated academic success and teacher recommendation shall be
considered.

Homelife Home Professional Realty Inc. Scholarship ($500)

The Homelife Home Professional Realty Inc. Scholarship has been established by Homelife Home
Professional Realty Inc. of Brandon in cooperation with the Brandon School Division. The purpose
of the scholarship is to assist a student from each high school who has applied to a university/college
or equivalent and who has demonstrated a high academic standing and a need for financial
assistance if he/she is to pursue post-secondary study.

In selecting the successful applicants, a high academic standing and the intention to continue on to
post-secondary education in Arts (Business) shall be considered.

Payment of these awards shall be made by Homelife Home Professional Realty Inc. only upon
presentation by the recipients of proof of registration at a post-secondary institute of study.

Meyers Norris Penny Scholarship ($250)

The Meyers Norris Penny Scholarship has been established by Meyers Norris Penny in cooperation
with the Brandon School Division.

The purpose of the scholarship is to assist a student from each high school who has applied to a
Manitoba university and has a high school average of 80% (grades 10-12) with participation in
school and community activities, and who has shown an interest in a career as a Chartered
Accountant.

Payment of these awards shall be made by Meyers Norris Penny only upon presentation by the
recipients of proof of acceptance at a Manitoba university. Please note that the winners of this
scholarship are required to provide their Social Insurance Number to Meyers Norris Penny, so that a
T4A may be issued.

The Brandon Masonic Lodge No. 19, G.R.M., A.F. & A.M. Morris W. Long Masonic Scholarship
($500)

The Morris W. Long Masonic Scholarship has been established by the Brandon Masonic Lodge No.
19, G.R.M., A.F. and A.M. in cooperation with the Brandon School Division. The scholarships are in
memory of Mr. Morris W. Long, a dedicated member of the Fraternity who was very interested in
the well-being and success of young people.

This scholarship will be awarded annually to a graduating student from each of the three high
schools who is intending to pursue post-secondary education in “fine arts™ (Faculty of Music,
Architecture, Fine Arts, or Drama) at the university level and has demonstrated outstanding abilities
in academic and non-academic pursuits provided by Brandon School Division.

In selecting the successful applicants, candidates must have demonstrated outstanding abilities in
academic and non-academic pursuits provided by the Division. Candidates must evince a genuine
concern for the betterment of society. Financial need may be a consideration.
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Payment of the scholarship shall be made by the Lodge upon proof of the recipient’s acceptance at a
post-secondary educational institution.

Total Eye Care Center Award ($200)
This award was established by Total Eye Care Center in cooperation with Brandon School
Division.

This award is made annually to three graduating students in Brandon School Division, one
from each of the three high schools. Recipients of this award will have the highest average,
in their respective schools, in Math and two elective Sciences.

Payment of the awards shall be made by Total Eye Care Center.

Westman Communications Group Technology Scholarship ($500)
This award was established by Westman Communications Group in cooperation with Brandon
School Division.

This award is made annually to one graduating student in each high school in Brandon, who has
applied to and been accepted at a Manitoba university or community college to pursue post
secondary study. The recipients of this scholarship shall have demonstrated proven academic
capabilities (with a high school average of 80% for grade 12) and, as well, shall have participated in
school and community activities and shown an interest in a career in the technology field. In
addition, having volunteered with a Community Access channel and residing in a home that
subscribes to services from Westman Communications Group will be considered as additional assets
whenever opportunity permits.

Payment of the awards shall be made by Westman Communications Group upon presentation, by
the recipients, of proof of acceptance at a Manitoba university or community college.

NOTE: There is a specific application form from Westman Communications Group to be completed
(available at your school).

Sunrise Credit Union Scholarship ($500)

This award was established in 2011 by Sunrise Credit Union in cooperation with Brandon School
Division.

This award is made annually to one graduating student in each high school in Brandon, who has
applied to and been accepted at a Post Secondary Institution to pursue post-secondary study
consisting of not less than two (2) years. The recipients of this scholarship shall have a high school
average of 70% for Grade 12 and, as well, shall have participated in school and/or community
activities. In addition, being a member or a child of a Sunrise Credit Union member will be
considered as additional assets whenever opportunity permits.

Payment of the awards shall be made by Sunrise Credit Union upon presentation, by the recipients,
of proof of acceptance at a Post Secondary Institution.
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The following scholarships will be awarded to ONE graduating Brandon School Division student.

D The Canada India Friendship Association Scholarship ($100)
This scholarship has been established by the Canada India Friendship Association, Brandon, in
cooperation with the Brandon School Division. The purpose of the award is to assist graduates
pursuing studies in Social Sciences or Religious Studies at Brandon University, with intent to include
courses related to India or Asia. The applicant must satisfy the Scholarship Committee of Brandon
School Division that he/she has a genuine interest in Asian studies and has pursued Geography
and/or World Issues at the grade 12 level.

In selecting the successful applicant, demonstrated academic success, teacher recommendation and
the explanation given by the applicant for the interest in pursuing Asian studies shall be considered.

Payment of this scholarship shall be made by the Brandon School Division upon receipt of written
evidence that the student has been accepted at Brandon University.

D Gordon and Barbara Sefton Memorial Scholarship ($500)
This scholarship is offered by the Sefton Family in memory of Mr. Gordon Sefton and
Mrs. Barbara Sefton. Mr. Sefton dedicated over 40 years of service to the students of Brandon
School Division as a teacher, administrator, and trustee; and Mrs. Sefton strongly supported him in
these positions over the years.

This award shall be given annually to a Brandon School Division student who is graduating from
any one of the three high schools and enrolling in an Education Degree Program or other degree

program with the expressed intent to enter into an Education program immediately following the
undergraduate degree.

The recipient of this award shall be a person who has demonstrated average or better academic
ability and is judged by his/her teacher(s) to have demonstrated leadership through service to others
in the school and/or community, to possess a strong work ethic, good citizenship, strong character,
and promise for future career success. This person also shall have overcome some significant
personal obstacle in his/her life.

Payment of this award shall be made by the Brandon School Division only upon presentation, by
the recipient, of proof of continuing in a qualifying post-secondary program.

[]  The Scottish Rite Masons of Brandon/The H. L. Crawford Brandon Collegiate War Memorial
Scholarship ($300)
The Scottish Rite Masons of Brandon /The H. L. Crawford Brandon Collegiate War Memorial
Scholarship has been established jointly by the Ancient and Accepted Scottish Rite of Freemasonry,
Valley of Brandon, and fund held in trust by the Brandon School Division as a result of the
establishment of the Brandon Collegiate War Memorial Fund.

This scholarship is named in recognition of Mr. H. L. Crawford, a highly respected member of the

Scottish Rite, and an active community supporter, and in memory of Brandon Collegiate students
fallen in World War 1.

To be eligible for this scholarship the student must be graduating from a Vocational- Industrial or
Business Education or Academic program and be enrolling in either a community college or a
university. In selecting the successful applicant, first priority shall be given to demonstrated
academic success and teacher recommendation, but in the event of similar standings the committee
may award the scholarship on the basis of the rationale given by the students.
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Payment of this scholarship shall be made by the Brandon School Division upon receipt of written
evidence that the student has been accepted by the community college or university.

The Physio First Scholarship ($300)

The Physio First Scholarship has been established by Physio First of Brandon in cooperation with the
Brandon School Division. The purpose of the award is to assist a student who has enrolled in the
physiotherapy pre-requisite year at the University of Manitoba, Brandon University, or any other
accredited university in Canada.

To be eligible for this scholarship, the student must be a Canadian citizen attending one of
Brandon’s high schools. The student must have proven academic capabilities with a standing of
80% or higher in all subjects in the current school year.

In selecting the successful candidate, the student must be clearly identified by a Division staff
member as being serious in his/her consideration of physiotherapy. The student must have the
ability to relate to others, interpersonal skills, strong leadership qualities, and maturity.

Note: There is a separate application form for the Physio First Scholarship, which contains specific
questions that must be addressed in the applicant’s letter and in the letter of support from a teacher.

Payment of this award shall be made by Physio First only upon presentation by the recipient of
proof of his/her acceptance at the University of Manitoba, Brandon University, or another
accredited Canadian university.

The Polish Gymnastic Association “Sokol” Award ($200)

The Polish Gymnastic Association “Sokol” Award has been established by The Polish Gymnastic
Association “Sokol”, Brandon, in cooperation with the Brandon School Division, and has been made
annually since 1970.

The purpose of the award is to assist a student who has applied to Brandon University for the
purpose of pursuing further education. The successful applicant will demonstrate proven academic
ability as indicated by the average of those marks obtained in their final year of schooling and
financial need in order to continue further education.

In selecting the successful applicant, demonstrated academic success, teacher recommendations, and
demonstrated financial need shall all be considered.

Payment of this award shall be made by The Sokol Association only upon presentation by the
recipient of proof of his/her acceptance at Brandon University.

The Rural Municipality of Oakland Award ($500)
The Rural Municipality of Oakland Award has been established by the Municipality of Oakland in
cooperation with Brandon School Division.

This award shall be made annually to a Brandon School Division graduating student with the highest
academic standing who resides in the Municipality of Oakland, and who will be furthering his/her
education at a post-secondary institution.

Payment of this award shall be made by the Municipality of Oakland upon presentation by the
recipient of proof of his/her paid registration at a post-secondary institute of study.
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Xerox Scholarship in Recognition of High Achievement in Mathematics ($500)

The Xerox Scholarship in Recognition of High Achievement in Mathematics has been established by
Xerox Canada in cooperation with the Brandon School Division. The purpose of the scholarship is
to assist a student who has applied to study Math, Science or Computer Technology at a
university/college or equivalent and who has demonstrated outstanding abilities in Mathematics and
Computer Technology Applications.

In selecting the successful applicant, candidates must have demonstrated outstanding abilities in
Mathematics and Computer Technology Applications and the intention to continue on to post-
secondary education in Math, Science or Computer Technology shall be considered.

Payment of this scholarship shall be made by Brandon School Division only upon presentation, by
the recipient, or proof of registration at a post-secondary institute of study.

Brandon Wheat City Lions “Lion Ross Metcalfe” Memorial Scholarship ($500)
The Brandon Wheat City Lions “Lion Ross Metcalfe” Memorial Scholarship has been established by
the Brandon Wheat City Lions Club to preserve the memory of Lion Ross Metcalfe.

The purpose of the scholarship is to assist a graduating student who is furthering their studies in a
chosen field. The recipient of this award shall be a person who has demonstrated the need for
assistance due to primarily a visual disability. If no eligible students meet this criterion, any student
with any other form of physical or mental disability shall be considered.

The recipient of this award shall be a person who has demonstrated leadership through service to

others in the school and/or community, to possess a strong work ethic, good citizenship, strong
character and promise for future career success.
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The following scholarships will be awarded to ONE graduating Brandon School Division student on a
rotational basis.

D The Brandon Police Service Scholarship ($500) (Vincent Massey)
This scholarship has been established by the Brandon Police Service in cooperation with the
Brandon School Division.

The purpose of this scholarship is to assist a student who has applied to a university/college,
community college or equivalent and has demonstrated a high academic standing with participation
in extra curricular activities in the community demonstrating involvement, leadership or
organizational skills.

This scholarship is available to one graduate of the three Brandon high schools annually, on a
rotational basis. For the 2010/2011 school year the winner will be a graduate of
Vincent Massey High School.

Payment of this scholarship shall be made by Brandon School Division only upon presentation by
the recipient of proof of his/her acceptance at a post-secondary institute of study.

D The Grace Whitehead Memorial Award ($500) (Crocus Plains)
The Grace Whitehead Memorial Award has been established by the PEO Chapter R of Brandon in
cooperation with the Brandon School Division. The purpose of the award is to assist a female
student who has applied to a university/college or community college or equivalent and has
demonstrated a need for financial assistance if she is to pursue post-secondary study.

This award is available annually to one female graduate of the three Brandon high schools on a
rotational basis. For the 2010/2011 school year the winner will be a graduate of
Crocus Plains Regional Secondary School.

Payment of this scholarship shall be made by the PEO Chapter R only upon presentation by the
recipient of proof of her acceptance at a post-secondary institute of study.

D The PEO Chapter U Award for Women (Neelin)
(minimum of $350; amount to be determined in April 2011)
The PEO Chapter U Award for Women has been established by the PEO Chapter U of Brandon in
cooperation with the Brandon School Division.

The purpose of the award is to assist a female student who has applied to a university/college or
community college or equivalent and has demonstrated a need for financial assistance if she is to
pursue post-secondary study.

This award is available annually to one female graduate of the three Brandon high schools on a
rotational basis. For the 2010-2011 school year the winner will be a graduate of Neelin High
School.

Payment of this award shall be made by the PEO Chapter U only upon presentation by the recipient
of proof of her acceptance at a post-secondary institute of study.
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The Queen Mary Chapter No. 3, O.E.S. Award (Neelin)

(amount to be determined in April 2011 - was $250 in 2010)

Since 1975 the Queen Mary Chapter No. 3, Order of the Eastern Star, Brandon, has made an annual
award to a deserving graduate of Brandon School Division. This award is rotated annually among

the three high schools. For the 2010-2011 school year the winner will be a graduate of
Neelin High School.

For the purposes of this Award a “deserving student” shall be defined as one who has achieved
consistently high academic success throughout the high school years. This Award is made on the
understanding that the recipient will give first priority in expending the monies to payment of
tuition, or the purchase of texts and supplies in support of further education.

Payment of this Award to the recipient shall be made directly by the sponsor, upon presentation of
proof of registration at a post-secondary institution.

The Xi Pi Career Chapter Beta Sigma Phi Award ($100) (Vincent Massey)
The Xi Pi Career Chapter Beta Sigma Phi Award has been established by the Xi Pi Career Chapter
Beta Sigma Phi of Brandon in cooperation with the Brandon School Division.

The purpose of the award is to assist a female student who has applied to a university/college,
community college or equivalent and has demonstrated a high academic standing with participation
in extra curricular activities demonstrating involvement, leadership or organizational skills in their
community. The successful applicant should not be receiving any other monetary award available
through the school.

This award is available to one female graduate of the three Brandon high schools on a rotational
basis. For the 2010-2011 school year the winner will be a graduate of Vincent Massey High School.

Payment of the award shall be made by Xi Pi Career Chapter Beta Sigma Phi upon presentation by
the recipient of proof of acceptance to a post-secondary institute of study.
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The following scholarships are for students of Crocus Plains Regional Secondary School.

]

Queen Mary Order of the Eastern Star Building Technology Award

(amount to be determined in April 2011 — was $250 in 2010)

This award has been established by the Queen Mary Chapter #3 Order of the Eastern Star,
in cooperation with the Brandon School Division. This award is given annually to a
graduating student at Crocus Plains Regional Secondary School who has participated in the
Building Technology Program, and who has been an all around good student with good
attendance, and who has displayed a spirit of cooperation with both teachers and peers.

R. M. Swayze Scholarship for Vocational Achievement and Leadership ($500)

This scholarship is funded by Brandon School Division in recognition of

Mr. Robert M. Swayze and the thirty-five years of service he provided to the Division, including 24
years as Assistant Superintendent, Grades Seven to Senior IV, and eight years as Superintendent of
Schools and CEO.

This award shall be given annually to a student of Crocus Plains Regional Secondary School who is
graduating from one of the recognized technology programs taught at the school and who is
enrolling in a trade related post-secondary education/training program of at least one academic
year’s duration or is entering employment in his/her vocational trade.

The recipient of this award shall be a person who has demonstrated average or better academic
ability and is judged by his/her teacher(s) to have demonstrated leadership through service to others
in school and/or the community, to possess a strong work ethic, outstanding qualities of leadership
in vocational areas, good citizenship, strong character, and promise for future career success.

Payment of this award shall be made by Brandon School Division to the recipient upon presentation
of proof of continuing in a qualifying post-secondary program or employment in the trade.
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The following scholarships are for students of Neelin High School

[

Scholarship in Memory of Jason Hargreaves ($500)

The Scholarship in Memory of Jason Hargreaves was established by the family of Jason Hargreaves
in 2010. Jason Hargreaves graduated from Neelin High School in 2005. Jason believed in trying
everything and in putting his whole heart into life; in loving all aspects of school life, including
school sports, extra-curricular activities, pride in welcoming and mentoring new students, organizing
and coaching sporting events; and in being a Spartan, participating on six championship teams.
Jason’s life was tragically cut short as a result of a car accident in 2009.

This scholarship is available annually to a male and a female graduating student from Neelin High
School. The recipients of this scholarship must be continuing on to post-secondary education;
exuberate school pride and spirit — “Be a Spartan forever™; be persons who have shown leadership
in the classroom and in extra-curricular activities, and who possess a caring personality; and must
have been involved in school sports demonstrating a commitment to the team by working hard,
playing with heart and putting team goals before personal goals.

Payment of this scholarship shall be made by Brandon School Division upon proof of enrollment at
a post-secondary institution.

Westoba Credit Union Scholarship ($500)

The Westoba Credit Union Scholarship was established in 2011 by Westoba Credit Union in
cooperation with Brandon School Division.

This award is made annually to a graduating student from Ecole Secondaire Neelin High School who
has applied to and been accepted at a Manitoba University or Community College to pursue post-
secondary study in a business-related field. Recipients of this scholarship shall have demonstrated
academic achievement. In addition, being a member or a child of a Westoba Credit Union member
will be considered as additional assets whenever opportunity permits.

Payment of this scholarship shall be made by Westoba Credit Union upon proof of enroliment at a
Manitoba University or Community College.
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The following scholarship is for students of Vincent Massey High School.

[

The Class of '81 Comty/Poole Character Scholarship ($500)

The Class of '81 Comty/Poole Character Scholarship was established by the Class of *81 in 2007.

This award is available annually to a graduating Vincent Massey High School student who displays
the qualities of being a good person, is helpful, reliable, dependable and a true friend as judged by
their peers. This scholarship shall be based solely on the individual character of the student. It is not
to be based on athletics or grades, but rather on friendship and individual values.

The application guidelines are as follows:

a) Two reference letters required from peers outlining how the nominated individual meets the
scholarship criteria;

b) General character description and examples;

¢) Confirmation of post-secondary enrollment.

Payment of this scholarship shall be made by Brandon School Division upon proof of enrollment at
a post-secondary institution.
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Appendix C

Crocus Plains Regional
Secondary School Scholarships
& Awards
2010/2011

Any awards highlighted are not yet confirmed.

Applications for the following awards and scholarships can be
picked up and dropped off at the Career Centre. They can also
be downloaded off the Career Centre website.

Due Friday June 17th

Career Centre
Ms. Karen Klassen
(204)729-3948
Klassen.karen@brandonsd.mb.ca





Proficiency Awards

The following are proficiency awards presented to the most deserving
student in each category. Each student receives a certificate and a
monetary or tool/product award courtesy of our sponsors. The
following awards are based on academic standings therefore no
application in needed to be considered for them.

Language Arts Award- Brandon School Division

Business Education Marketing Award- Royal Bank Financial Group Brandon
Market

Family and Community Award- Crocus Plains Nursery School
Power Mechanics Award- Piston Ring

Auto Body Award- Chase Auto Body Supplies

Building Technology Award-Jacobson & Greiner
Commercial Art Award- Leech Printing

Photography Award- Atkinson Photo

Drafting Award- TorComp Systems

Cosmetology Award- KPSS Canada Ltd. - NP Group

Music Award- Ted Good Music Ltd.

Electronics Award- ABRA Electronics





Graduation Scholarships and Awards

The following scholarships and awards are based on academics, and
overall achievement within courses and vocational programs at Crocus
Plains RSS. No application is required; selection will be made by subject
teacher and/or the Grad Awards Committee.

Academic Honour Graduates- Students must have an average of 85% in five
Grade 12 courses (excluding technical/vocational). Must include Math and
English.

Vocational Honour Graduates- Students must have 10 vocational credits in one
area and have a minimum of 85% average in their Grade 10-12 vocational
subjects.

Vocational Teachers Association of Manitoba Certificate- This certificate is
awarded to the top vocational student.

Crocus Vocational Faculty Award- This award is presented to the recipient of the
Vocational Teachers of Manitoba Certificate.

Lifetouch Prestige Portrait Scholarship- ($500) This scholarship is presented to
the graduate who is the Vocational Teachers Association of Manitoba winner.

Staff Award- (5800)This award it a gift from the staff at Crocus Plains Regional
Secondary School to a graduating student who has contributed to the school.

Governor General’s Medal-This bronze medal is awarded to the student who
achieves the highest average upon graduation. (Grade 11 and 12 marks)

Jostens Canada Scholarship- (5400) This scholarship is sponsored by Jostens
Canada. It is awarded to the recipient of the Governor General’s Medal.





Jack & Mary Hill Memorial Award- (5100) This award is given to a graduating
vocational student who has shown improvement during their high school years
and who demonstrated future potential for advancement.

Behlen Industries Scholarship- ($500) This scholarship is presented to the top
graduating drafting student. The recipient’s name will be engraved on the plaque
that is kept in the drafting area of the school.

Neil Cochrane Welding Award- (5200)This award is given to a welding student
who intends to pursue a career as a welder or machinist. This award is given in
memory of Mr. Neil Cochrane, a former welding instructor at Crocus Plains.

Construction Association of Rural Manitoba High School Building Program
Scholarship- (5200) The student has been awarded this scholarship by
demonstrating a high level of performance in both academic and practical
requirements of the high school building trade program.

Murray Chevrolet Buick/GMC & Murray Chrysler - These awards (2 x $400) are
given to graduating students of the Automotive Technology and Auto Body
programs who have demonstrated outstanding achievement.

Maple Leaf Food Services - This award ($800) is presented to one or more
students who have demonstrated outstanding achievement in Culinary Arts.

Studio Productions Performing Arts Award - ($150) This award is presented to a
graduating student who has demonstrated outstanding ability and participation in
the Performing Arts.

Canad Inns Scholarship - This award ($1,000) is presented to one or more
students who have demonstrated outstanding achievement in Culinary Arts.





Graduation Scholarships and Awards
Requiring Application

The following scholarships and awards must be applied for by individual students.

One application per award must be filled out due to the range of requirements for

each award. Each application must also include a copy of the applicant’s high

school transcript. Please be specific as to why that award is suited for you.

[]

Coca Cola Awards
(S500x2) These awards are given to two students with high academic standing
and who have been involved in a variety of school activities.

Crocus Safe Grad Award

(5250) This award is presented to a graduate who is pursuing post-secondary
education and has overcome an obstacle and/or turned their academics
around.

Crocus Safe Grad Award
(5250) This award is presented to a deserving vocational graduate.

Drew Caldwell MLA Brandon East Student Leadership Scholarship
(5100) Recipient of this award must have demonstrated student leadership in
the school or community as well as academic achievement.

Heritage CO-OP Award
(5100) This award is given to a deserving graduate who is continuing his/her
education at the post-secondary level.

Kinsmen Club of Brandon
(5250) This award is presented to a deserving academic student who is
pursuing a post-secondary education.





Kinette Club of Brandon
(5100) This award is given to a graduating student who has contributed many
volunteer service hours outside of school.

Maple Leaf Pork Leadership Education Scholarship

(S500 x 4) These four scholarships are awarded to the students who
demonstrate strong leadership qualities within the school and the community.
They are awarded to full-time students pursuing a post-secondary education.

P. Benson Environmental Award

(S500) This award of S500 is to be given to a deserving graduating student with
high academic standing who intends to pursue post-secondary studies in an
environmental program, which may include, but is not limited to, engineering,
sciences, social sciences, and mathematics.

Rick Borotsik, MLA Brandon West Student Leadership Award

(5500) This award is presented to a deserving student who has demonstrated
student leadership in the school or the community as well as academic
achievement.

Royal Canadian Legion #247 Scholarship
(5150) This scholarship is awarded to the deserving graduate. It is sponsored
by the Ladies Auxiliary of the Royal Canadian Legion Wheat City Branch #247.

Westoba Credit Union
(S500) To be presented to a deserving academic student who is pursuing a
post secondary education, preferably in a field related to business.





The following scholarships are available to Crocus Plains RSS students, however
both awards have a separate application (available at the Career Centre) and
must be turned in to the sponsor prior to their established due date.

[] Shilo & Area Service Club Annual Bursaries / Scholarships
$500 x 4
1. All graduating Children of CFB Shilo Military Members and Civilian DND
Personnel, attending either of the A/N schools and reside in Brandon &
Area.

2. All Children who reside in CFB Shilo or in Sprucewoods, Cottonwoods and
Douglas Communities and are graduating from either of the A/N Schools.

3. Must provide a transcript of all marks.

] St. Augustine’s of Canterbury Catholic Women’s League
$500
Graduating from Grade 12 and a member of St. Augustine Parish (Brandon) or
mission served by St. Augustine Parish.





Ecole Secondaire Neelin High School Scholarships
2010/2011

Drew Caldwell Student Leadership - $100

Mr. Caldwell, a Neelin graduate from the class of 1978 has put forth a $100 scholarship to be given to a
student who has shown exemplary leadership in his/her graduating year, while at the same time
maintaining a high level of academic standing throughout their final year in high school. The student
must also have plans to attend to attend of post secondary institution in the fall.

Brockie Donovan — $100
An award made available to our school this year for a very deserving graduate of Neelin.

Brandon School Division - $100
This amount is to help support Neelin’s Scholarships.

DV Memorial Media Technology Award - $100
This award is presented to a graduating student who has made contributions to the digital media
department at Neelin High School.

Optomist Club of Brandon - $150
This award is to encourage excellence and recognize the work and efforts of students.

Royal Bank Scholarship - $150
This scholarship is awarded to a graduating Grade 12 student who has shown a high commitment to
scholastic achievement during the years at Neelin.

Heritage Co-op Scholarship of Minnedosa - $100

This award is presented to a very worthy graduating student who is continuing their studies at a
university or college. The recipient of this award excels both academically and in the area of
extracurricular activities.

Royal Canadian Legion Ladies Auxiliary #247 - $150.00
This scholarship is awarded to the most improved Gr. 12 student this year.

Kelleher Ford - $100
This award was made available to a graduating student.

Shilo Men’s Club - $500

The Criteria for granting for Bursaries are as follows:

a) must be pursuing post-secondary education or training;

b) must be a resident of Shilo, Sprucewoods, Cottonwoods, or immediate surrounding area or:
d) a Dependant of a CFB Shilo military member or DND civilian employee.

The Western Communities Foundation Exceptional Achievement Citation & Bursary Award - $500
This bursary would be given to a student who has overcome adversity and intends to seek further
training or education to become a productive citizen of Canada. This person will have displayed
outstanding community or school spirit as an organizer, participant, or volunteer.





The Kinsmen Club Scholarship - $150

This scholarship is presented to a very deserving graduate who has excelled in academics during the high
school years and has displayed a commitment to volunteering within the school community.

The Kinette Club of Brandon - $100
This award is presented to a student who has accumulated the most volunteer hours outside of Neelin.

Canadian Parents for French - $150 (French Immersion) $100 (Basic)

This award is to recognize two students at Neelin with high academic standing in the French Immersion
program and in the Basic French program.

Lifetouch - $500

Royal Canadian Legion Ladies Auxiliary Branch #3 - $500
Two awards in the amount of $250.00 each to be presented to two deserving young ladies.

The Western Concrete — French Immersion Award - $250.00

This is an annual award presented to a solid Neelin High School student graduating from the French
immersion program. The award is a creation of Ms. Keay Dobson Golletz, a former teacher from the
Immersion program and her husband Mr. Richard Golletz. This award will go to one very deserving
Grade 12 student who has demonstrated consistent academic ability in the Francais courses over the 4
year program at Neelin and who will also be putting his/her language skills to use upon graduating.

Brandon University Faculty of Arts Incentive Scholarship - $500
This award is intended for students who have met with academic success in humanities, social sciences
or the fine arts and is attending Brandon University to study in the Faculty of Arts.

Studio Productions Performance Arts Award - $200

University of Manitoba Chown Centennial Scholarship - $500

Presented to the most best “all-round” student who has a minimum 85% average and entering the
UofM.

Maple Leaf Pork Award - $2000

Maple Leaf has graciously given each high school in Brandon $2000 to be used for their academic
awards. The students are contributing members of their school and community and have plans to
further their education at post secondary institutions.





Vincent Massey High School
2011 Awards & Scholarships

Audrey MacDougall Memorial Scholarship for Excellence in English Language Arts ($200) -
excellence in English Language Arts

Brandon Kinsmen Club ($150) - demonstrated service to their school and community

Chown Centennial Scholarship - University of Manitoba ($500) - strong academic standing,
registered for full time studies at the University of Manitoba

David J. "Doc" Penner Memorial Award ($200) — grade 12 Physics student with an honours
standing for Physics 405(80% or higher) who demonstrates a passion for learning and
understanding how the physical world functions and plans to pursue further studies in the
physical sciences.

Faculty Recognition ($200) - high academic standing and /or participation in extracurricular
activities demonstrating positive involvement in the school community

Heritage Co-Op ($200) - high academic achievement, positive member of the school community
Kinette Club of Brandon ($100) — demonstrated service to their school and community through
volunteer activities

Maple Leaf Consumer Foods Natasha Clark Memorial Award ($500 x 4) - demonstrated positive
citizenship within the school community and academic excellence

Royal Bank Financial Group Scholarship ($150) - pursuing post secondary studies, high
academic achievement

. Royal Canadian Legion Ladies Auxiliary Brandon Branch No. 247 ($150) High academics and
community service

. Royal Canadian Legion Ladies Auxiliary Brandon Branch No. 3 ($250 x 2) — High academics and
community service

. Safe Grad Class Award ($500 x3) -plans to continue on to post secondary education, has made
an effective contribution as a grad committee member or a participant in fund raising for safe
grad

. Studio Production Drama Scholarship ($200) -involved with multiple productions at Vincent
Massey, commitment and dedication either on-stage or back-stage, a love of theatre.

. Vincent Massey Football Award ($200) - shows strong leadership and character on and off the

football field





15. Vincent Massey Music Association ($100) — excellence in the Instrumental Music program

16. Vincent Massey Principal Leadership Award ($200) - demonstrated a high academic standing
with participation in extracurricular activities, demonstrating involvement in their school and
community, leadership and organizational skills.

17. Western Communities Foundation Exceptional Achievement Bursary ($500) — Award recipients
are those who intend to seek further training or education to become productive citizens of
Canada and who have done one or more of the following: Have overcome adversity
(mental/physical disability), financial hardship or family issues; displayed outstanding
community and/or school spirit as an organizer, participant or volunteer; who has demonstrated

inspirational conduct whether an act of heroism or leadership in a crisis.





Neelin High School Off Campus

118 — 10 Street, Brandon, Manitoba

2011.1s

The following is a list of scholarships that were awarded at the 2010

Graduation ceremony.

Scholarship Donator Amount Number of Awards & Criteria

Murray Chevrolet Cadillac Ltd. $500.00 @1 - Student pursuing post secondary
education.

Kelleher Ford $100.00 @1 - Student pursuing post secondary
education.

Midas Auto Service Experts $500.00 @1 - Student pursuing post secondary
education.

MacArthur Truck & Trailer $500.00 @1 - Student enrolling in trades
program.

Dr. Patrick Morrissette $500.00 @5 - Students who have succeeded in
the face of adversity.

Premier Financial $300.00 @1

PEO Chapter R $500.00 @1 — Awarded to a deserving female

graduate who is enrolling in post-

secondary studies.

Currently, we have 3 contributors that confirmed their donation for the 2011
Graduation. However, we are waiting to get verification from approximately 2

others.

Scholarship Donator Amount | Number of awards & Criteria

Murray Chevrolet Cadillac Ltd. $500.00 @1 - Student pursuing post secondary
education.

Kelleher Ford $100.00 @1 - Student pursuing post secondary
education.

Midas Auto Service Experts ?

MacArthur Truck & Trailer $500.00 | @1 - Student enrolling in trades
program.

Dr. Patrick Morrissette $500.00 @S5 - Students who have succeeded in
the face of adversity.

Premier Financial ?

PEO Chapter R $500.00 @1 - Awarded to a deserving female

graduate who is enrolling in post-
secondary studies.






Neelin High Schaol Off
Campus 2017
Schalarships

Application criteria:

Graduating students applying for scholarships are required to:

~ Complete all coursework required to obtain either a regular or mature
diploma during the current academic school year.

~ Provide a copy of the post-secondary letter of acceptance, effective
September of the following year.

~ Able to identify financial need.

~ Forward a letter which indicates the student’s post-secondary plans
and their NHSOC experience.

~ Please return scholarship submissions to the NHSOC location prior to
the deadline of:

MAY 31+, 2011

Awards will be presented to the recipients during the
graduation ceremonies to be held,
June 234, 2011
at the
McDiarmid Drive Alliance Church.
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Crocus Plains Water Festival - May 25

Educator Information Package

City of Brandon
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Conservation District oo
Ducks Unlimited Canada

Conserving Canada’s Wetlands
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[t is a pleasure to welcome you and your class as participants to the CPRSS Children’s
Water Festival. The health and well being of the Lake Winnipeg Watershed depends on a
clean, reliable water supply. The Assiniboine River contributes to this watershed. Our
Festival provides an opportunity for students to learn about the importance of water
through exciting and educational hands-on activities.

There are over 20 activity centres that have been organized into four strands. Each activity
is directly linked to the current Manitoba Curriculum.
The four strands are:
e Water Conservation and Protection
e Water Science & Technology
e Water Health & Safety
e Water & Society

The activity centres are run by community and student volunteers whose enthusiasm and
energy create a positive learning environment for your elementary school students at the

Festival.

We ask that you take the time to review the information in this Orientation Package.

Important Stuff - Please Read:

Your School’s Responsibilities

1) ADULT/CHILD RATIO:

e Werequest that there be 1 adult supervisor for each group of 10-12 students.

e Each school has been provided with individualized name tags complete with your
school logo. Please ensure that each student has a name tag.
Please ensure that the media releases are up to date for the students in your class.
Groups with students who are not to be photographed will not be photographed at
all - to the best of our ability.

ACTIVITY SCHEDULES:

You will likely have your class divided up into two or more groups, each group
requiring a supervisor. Groups will be led around the festival by students from
Crocus Plains.

Each group will be assigned their own Activity Schedule.

PLEASE NOTE- if your schedule includes the festival station called “Bucket Brigade”,
students may get wet. Encourage them to bring a dry shirt with them and/or a
towel. Some towels will be available for use. Not all students will be able to

Coleen McKellar: Biology, Environmental Science & Program Development @ CPRSS
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participate in the Bucket Brigade, but every attempt has been made to include as
many students in this station as possible.

Ensure all attending parents/chaperones/teachers have a copy of their
Group’s Activity Schedule before arrival at the Water Festival.

FOOD AND DRINKS:

No food will be available for purchase at the Festival. This will keep the amount of
garbage at a minimum. If there are students in your group requiring snacks during
the event, please bring these snacks with you. In the rare case that you do have any
waste, please dispose of it in the recycling bins or garbage bins provided onsite.
If students require water breaks during the event, bring a refillable water bottle,
which can be filled from the water jugs or fountain on site. The water festival has
provided one refillable water bottle/ student enrolled in the festival.

e All attendees, including supervisors, will receive a box of juice partway through
their visit.

PREPARATION FOR OUTDOOR EXPOSURE:

The day before the Festival, check the weather report. Have the students and

adult supervisors dress appropriately for the weather. The event will happen rain or
shine!

Remind students to bring a hat and sunscreen if necessary. Most stations will take
place inside the Festival tents, but some stations are in the open.

If severe weather arises during the event (as announced by the Festival

Leaders), students and their teachers and chaperones will be directed to safe
shelter.

Coleen McKellar: Biology, Environmental Science & Program Development @ CPRSS
) >






72 P

CPRSS Children’s Water Festival - General Itinerary

What's Happening - Things to remember

e The actual bus arrival time will depend on the bus that is assigned to your school. A
more complete busing schedule will be provided closer to the day of the Festival.

Morning Session:
9:15 am (this time may be slightly different)

Buses arrive at schools to pick up students
e Be prepared - rain or shine!

9:15 am - 9:30 am (this time may be slightly different)
Buses travel to Crocus Plains

9:30 am - 9:45 am (this time may be slightly different)
Organize into school teams & receive festival t-shirts

A Festival Greeter will meet you at the buses. Please look for the sign that denotes

your school team - i.e. Kirkcaldy 2

Proceed to the registration tent - listen to the instructions of your festival greeter

Organize students into their groups

Festival t-shirts will be handed out at this time. Please encourage students to wear
their new t-shirts - even if they wear them over their current shirt.

Please ensure that the school name tag is in plain view on each student

Ensure adult supervisors have a copy and are familiar with their group’s Activity
Schedule.

9:45 am - 11:45 am

Morning Activities - Run Every 12 Minutes - The start of the Festival and the “bell” to
move onto the next activity will be a blast from the air horn.

e Take a head count every time you rotate activities to reduce the risk of lost children.
e Please rotate to the next activity on your schedule when notified by the air horn.

Activity Presenters and CPRSS student leaders are not expected to discipline
children. Adult supervisors and teachers are responsible for the conduct of students
in their groups at all times during the visit and must be present in the tents during
the activities.

Coleen McKellar: Biology, Environmental Science & Program Development @ CPRSS
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11:45 am - board bus and return to home school

e Please fill out the Feedback Forms before boarding your bus.

Thanks for attending the CPRSS Children’s Water Festival 2011!!

11:45 am - 12:45 pm

LUNCH - for presenters, student guides and Festival volunteers - all Festival activities will
be shut down.

LUNCH will be shorter for student guides since they will have to meet their afternoon
schools by 12:30 pm

Afternoon Session:
12:15 pm (this time may be slightly different)

Buses arrive at schools to pick up students
e Be prepared for rain or shine!

12:15 pm - 12:30 pm (this time may be slightly different)
Buses travel to Crocus Plains

12:30 pm - 12:45 pm (this time may be slightly different)
Organize into school teams & receive festival t-shirts

A Festival Greeter will meet you at the buses. Please look for the sign that denotes

your school team - i.e. Valleyview 1

Proceed to the registration tent - listen to the instructions of your festival greeter

Organize students into their groups

Festival t-shirts will be handed out at this time. Please encourage students to wear
their new t-shirts - even if they wear them over their current shirt.

Please ensure that the school name tag is in plain view on each student

Ensure adult supervisors have a copy and are familiar with their group’s Activity
Schedule.

Coleen McKellar: Biology, Environmental Science & Program Development @ CPRSS
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12:45 pm - 2:45 pm

Afternoon Activities - Run Every 12 Minutes - The start of the Festival and the “bell” to
move onto the next activity will be a blast from the air horn.

e Take a head count every time you rotate activities to reduce the risk of lost children.
e Please rotate to the next activity on your schedule when notified by the air horn.

Activity Presenters and CPRSS student leaders are not expected to discipline
children. Adult supervisors and teachers are responsible for the conduct of students
in their groups at all times during the visit and must be present in the tents during
the activities.

2:45 pm - board bus and return to home school

e Please fill out the Feedback Forms before boarding your bus.

Thanks for attending the CPRSS Children’s Water Festival 2011!!

Teacher’s ChecKlist

Before the Festival Day of the Festival
Attend the Orientation Session
Read the description for each Activity Centre that your class will be attending -
available online or as a part of the orientation session teacher’s package.
Divide your students into fairly even groups (typically 10-12)
Assign an adult supervisor for each group of 10-12 students.
Ensure that you have an adequate number of copies of your school teams itineraries
Send out and collect completed Field Trip and Permission forms.
The Festival will be held rain or shine! Please ensure that students and adult
supervisors come dressed appropriately.
Complete nametags for students prior to departing the school.
Upon arrival, listen to the instructions of your Festival Greeter.
After unloading your students from the bus, proceed immediately to the registration
tent.
Parents are welcome to visit the festival if you wish to invite them.
Advise all adult supervisors that they are responsible for the conduct of students in
their group at all times during the visit. They must be present in the tents during all
activities.

Thanks for attending the CPRSS Children’s Water Festival 2011!!

Coleen McKellar: Biology, Environmental Science & Program Development @ CPRSS
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CPRSS Water Festival Stations & Host Agencies:

Station themes:

Water Conservation & Protection (WCP), Water Science & Technology (WST)

Water Health & Safety (WHS), Water & Society (WS)

Water Festival Station &

Hosting Organization

Key Messages

Station Description

WCP — Water Usage
MAFRI

Water is an important part of
many activities in the home
and some activities use more
water than others. ALL water
is treated to the same
standards regardless of its
eventual use in the home.
Conserve water by using less
water where possible in the
home so that less of it needs
to be treated unnecessarily.

Students use an interactive activity
to discover how much water is used
in every day activities. Water
conservation from various sources
can also be examined. Students will
create a water metre to see how
much water they use daily.

MAFRI
T

Water is recycled in the
environment from the
ground to the sky and back
again.

Students will participate in a
question and answer format to
discover the parts of the water cycle.
Key terms will be learned including:
evaporation, transpiration,
condensation, precipitation.

WHS — Water Safety & Injury
Prevention
Canadian Red Cross

It is important to not only
have a lifejacket with you,
but to have it on even when
you are out on a lake in the
summer. The lake water is
cold in the summer. The best
lifejacket is the one that you
wear!

Students will participate in the
Lifejacket Challenge where students
are timed on putting on a lifejacket.
They are then asked to soak their
hands in cold water and put the
jacket on once again.

ACC

Water that is moving quickly
will erode a stream bank
faster than water that is
moving slowly. A stream
bank that is protected by
vegetation will not erode as
quickly as one that is bare.

Students will engage in hands on
manipulation of a sand landscape.
They will use water flow rates to
examine river dynamics and erosion.






WCP,WST- Critter Dipping
(Marsh Monsters)

MB Water Stewardship & AHCD

Rivers, streams, lakes and
ponds all possess a wide
variety of plant and animal
life. Animals have many
adaptations that help them
to survive aquatic life. All
animals and plants play an
important roll in the food
chain and are deserving of
our respect. We should keep
their habitat clean to help
them to survive.

Participants use nets and equipment
to discover what lives in the waters
of the Assiniboine River and
surrounding tributaries. A Biologist
and volunteers assist in reviewing
the food chain and interdependency.

WCP,WS — 3 Times A Day

Brandon Environmental Council

Reducing water use in little
ways helps protect our water
supply for the long term. All
water is re-used and any
water leaving your house has
to be cleaned and treated so
that you can use it again.
Remember not to leave
water running longer than
necessary at any time

Using a model of two washroom
sinks, students measure how much
water is used by brushing their teeth
with the water left running and by
brushing their teeth with the water
used only sparingly. Students are
encouraged to ask questions and
provide new insights on how we can
save water in our homes.

WST — Water Power
MB Hydro

Water can be used to create
power. There are alternative
energy sources as well. Dams
can be erected on rivers to
allow for power creation.

Students will be involved in an
interactive activity to find all of the
generating stations in Manitoba.
They will learn the major river
systems that house the generating
stations and how Manitoba Hydro
uses the power of water to produce
electricity.

WPC,WST — Groundwater Model
Agriculture & Agri-Food Canada

Groundwater does not run in
underground rivers; it
percolates through sand and
gravel. Groundwater is a
source of drinking water
through wells. Pollutants on
the ground or in lakes will
enter the groundwater and
percolate through the system
contaminating drinking
water.

Students will be encouraged to
investigate the source of
groundwater, how it gets there and
how it is extracted for our use. Find
out how pollutants affect our
groundwater and how pollution can
be prevented.






WST — Water Olympics
Agriculture & Agri-Food Canada

All water molecules contain
two hydrogen atoms and one
oxygen atom. Water is the
only substance found
naturally in all three states of
matter: solid; liquid and gas.
All living things depend on
water.

Students discover the science of
water — buoyancy, density, surface
tension and more! Hands-on
experiments with water will have
your budding scientists learning
about the properties of water and
putting the ohhhh! in H20!

WST. WHS — Water Treatment
Technician
City of Brandon Water Division

That humans use water
faster than Mother Nature
can purify it. That treating
water involves three key
processes in between the
well and our taps. That
reducing our water usage will
not only preserve water
resources, but also save us
money and energy.

Find out what happens to
municipally provided water before it
enters the pipes to come into your
home. Students will gain an
understanding of how much has to
be done to each drop of water that
comes out of our taps and sprinklers
and that we should conserve water
as much as possible.

WHS — Fish in the Assiniboine
River
Ducks Unlimited

This activity focuses on an
assortment of fish found in
the Assiniboine River and the
concept that a healthy river
provides a variety of habitat
and environmental
conditions necessary to
support these diverse
species, whereas a degraded
river supports another type
of species.

Students will pretend to “fish” in the
Assiniboine River and learn about
tolerant and sensitive species.

Using bamboo fishing rods, students
will fish over a blue tarp and try to
catch cardboard fish.

WST,WS — Bucket Brigade
Brandon Fire & Emergency
Services

Water is important not only
for health but also for safety
(e.g. fire fighting).
Historically, fire fighting
required teamwork and an
available water supply.
Today, much of the water for
fire fighting comes from the
Municipal Water Supply.

Students work together to simulate
medieval & pioneer life, including
firefighting methods. They also have
the opportunity to talk to local
firefighters and see modern
firefighting technology such as fire
trucks and fire hoses. Students line
up and pass buckets full of water to
put out a "fire".

CLER

Flushing a toilet can waste a
lot of water. By using a low
flow toilet or a toilet dam, a
lot of water can be saved.
Only flush the toilet when it
is necessary and never flush
garbage down the toilet.

How does a toilet work? Students
examine how the mechanismin an
ordinary household device works
and the difference between water-
saver toilets and regular-flow toilets.






WS — Unbottle It
Protecting Prairie Waters
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Bottled water is an expensive
way to drink water. Tap
water is more highly
regulated and tested. Some
bottled water is just tap
water in a bottle!

Students will answer questions in a
jeopardy style game to win buttons
and stickers.

WCP — Water in food production
Agriculture in the Classroom

Students will be introduced
to mechanical processes that
consume water during
production. Students will be
encouraged to think “outside
the box” and understand that
even though things do not
look like they are made of
water, that water in some
way is consumed while it is
being made.

Students will engage in hands on
activities that relate to how much
water is used to produce the food
that they eat. How much water does
it take to make a hamburger?

WCP, WS — Water Around the
World
Marquis Project

In Canada we have a steady
supply of water and we
therefore tend to waste a lot.
In many countries people
have to go long distances to
find water and they therefore
conserve much more. Think
about children in other
countries on their water
fetching journeys and try to
conserve water whenever
possible.

In Manitoba we have many nearby
sources of water. In many countries
people must travel far distances to
obtain clean water. Water travels
long distances through pipes to get
to our homes. Students will be
encouraged to imagine what it
would be like if we did not have
water piped into our homes?

WCP, WS — Enviroscape
MAFRI

Hazardous wastes are wastes
that present a threat to
human health or to the
environment. Hazardous
wastes can contaminate
groundwater which is very
difficult to clean up. Spill
prevention and proper
disposal are the keys to
controlling hazardous wastes.

Using a hands-on model of an
industrial area, students will
discover what hazardous substances
are, where they come from and their
effects on the environment.
Students also learn the problems of
hazardous waste contamination,
how to clean up and prevent
hazardous wastes from adversely
affecting the environment.






WS — Aboriginal Voices
Community Elders & BSD

Water is sacred. All life needs
water to survive. We need to
respect and live in harmony
with all of nature.

Students gather to find out the
prominent role that water plays in
native culture and practice now and
in ages past. This activity is run by
teacher/elders from Sioux Valley and
Brandon School Division.

WCP — Lather Up!
ESD MB Consultant

A lot of water can be wasted
while showering. Reduce
water use by getting a low-
flow shower head in your
shower. Water use can also
be reduced by turning off the
water while soaping up.

How much water do we use fora 5
minute shower? How do we take
water for granted now that we have
it readily available in our homes??
What can we do to save water when
having a shower? Students enter a
model shower to see the difference
when a simple technological water-
saving device is employed.

WST - Incredible Journey
CPRSS Water Studies

Water is never lost or gained;
there is always the same
amount of water in the
world. The water we drink
today was used by dinosaurs
a million years ago! The
water cycle is a model that
shows how water is
continuously recycled
through the environment.
We waste water by making it
permanently contaminated
so that it can no longer be
used for drinking or washing.

Students learn about the water cycle
first hand by following a water
molecule through the water cycle.






School Name/Team

Number:

A loud air horn will signal when to advance to the next station

Student leaders will guide schools through the festival

AM Time Station
9:45-9:57
9:57-10:09
10:09-10:21
10:21-10:33
10:33-10:45
10:45-10:57
10:57-11:09

11:09-11:21
. 11:21-11:33
11:33-11:45

Learning for a L'éducation au b l‘ i ‘
Sustainable Future . service de la Terre Ay i
LS F LS T R . Please ensure that your school name tag is in plain view on all

students and volunteers from your school

. Festival volunteers will be wearing the CP Waterfest name tags.

You can ask any of them for assistance as needed
. Porta-potties are available on site
. Juice will be provided for all attendees
. First aide assistance is available in the registration tent

. Please pick up student water bottles and teacher grab bags along

with festival t-shirts

. Have fun!! Thanks for coming to the CP Waterfest 20 11!!






Water Festival 2011 Morning Schools

Schools 9:45 9:57 10:09 10:21 10:33 10:45 10:57 11:09 11:21 11:33
Bottled Water
Bucket How much Ducks — Good or | Use That Lather Global Water
Linden Lanes 1 Brigade does it take | Unlimited Bad? Much Up! Boat Safety Juice Water Use Cycle
Bucket Ground Water How Much Ducks | Use That
Linden Lanes 2 Brigade and Wells Does It Take? Unlimited Water bugs Water Cycle Lather Up! Boat Safety Much
Ground Water Bucket 3 times a Ducks
Linden Lanes 3 and Wells Brigade Enviroscape Juice Day Unlimited Water bugs Lather Up! | Boat Safety
) How Much
Bucket Ground Water 3 Timesa Does it Ducks Global | Use That
Linden Lanes 4 Enviroscape Brigade and Wells Day Juice Take? Unlimited Water Use Much Lather Up!
Ground
How Much Bucket Water and Bottled Water — Ducks Global
Meadows 1 Does It Take | Enviroscape Brigade Wells Water bugs Good or Bad? Unlimited Juice Water Use
Ground
Bucket Water How Much Ducks Water
Meadows 2 Water bugs Brigade Enviroscape Juice and Wells Lather Up! Does It Take Unlimited Olympics
. Bottled Water
Ducks 3 Timesa — Good or Bucket Boat Royal Ground Water | Power of How Much
Meadows 3 Unlimited Day Bad? Brigade Safety Flush and Wells Water Does it Take Juice
3 Timesa Ducks Bucket Water Ground Water Stream How Much
Meadows 4 Day Unlimited Royal Flush Brigade Cycle Juice Enviroscape and Wells Table Does It Take
3Timesa Bucket Water Ground Water Stream
Riverheights 1 Water bugs Day Royal Flush Brigade Treatment Juice Enviroscape and Wells Table
Global Ground
Power of Bucket Water Water and
Riverheights 2 Water Royal Flush Water bugs Brigade Use 3 Times a Day Juice Enviroscape Wells






Power of Bucket Water 3 Times a Aboriginal
Riverheights 3 Royal Flush Water Water bugs Juice Brigade Olympics Day Voice Enviroscape
Bottled Water Water Power of Aboriginal Bucket 3 Times a
Riverheights 4 | —Good orBad? | Treatment Water Water cycle Voice Brigade Water bugs day Royal Flush
Water Bottled Water Power of Royal Aboriginal Bucket Stream
Earl Oxford 1 Treatment | —GoodorBad | Water cycle water Flush Voice Brigade Table Water bugs
Stream Global Water Aboriginal Power of Boat Bucket Water
Earl Oxford 2 Table Water Use | Treatment Voice water Safety Brigade Olympics Water bugs
Bottled
Water — ..
Stream Water Good of Water Power of Bucket Water Aboriginal
Earl Oxford 3 Lather Up Table Juice Treatment Bad? cycle Water Brigade Olympics Voice
Water Stream Global Water Aboriginal Bucket Power of | goitied Water
Kirkcaldy 1 Olympics Water cycle Table Water Use | Treatment Juice Voice Brigade Water — Good or Bad
Bottled
Water — ..
Global Water Stream Good or | Use That Aboriginal Bucket Power of
Kirkcaldy 2 Water Use Olympics Lather Up! Table Juice Bad? Much Voice Brigade Water
| Use That Water Stream 3timesa How Much Bucket Water
Kirkcaldy 3 Boat Safety Much Olympics Lather Up! Table Day Does it Take Juice Brigade Treatment
Aboriginal | Use That Water Lather Global Water Water Water Bucket
Kirkcaldy 4 Voice Boat Safety Much Olympics Up! Juice Use Cycle Treatment Brigade
Bottled
How Much Water —
| Use That Aboriginal Does it Water Water Good or Bucket
O'Kelly 1 Much Voice Boat Safety Take Olympics Juice Stream Table Treatment Bad? Brigade
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School Name/Team

Number:

A loud air horn will signal when to advance to the next station

Student leaders will guide schools through the festival

PM Time Station
12:45-12:57
12:57-1:09
1:09-1:21
1:21-1:33
1:33-1:45
1:45-1:57
1:57-2:09

2:09-2:21
R 2:21-2:33
2:33-2:45

Learning for a L'éducation au b l‘ i ‘
Sustainable Future . service de la Terre Ay i
LS F LS T R . Please ensure that your school name tag is in plain view on all

students and volunteers from your school

. Festival volunteers will be wearing the CP Waterfest name tags.

You can ask any of them for assistance as needed
. Porta-potties are available on site
. Juice will be provided for all attendees
. First aide assistance is available in the registration tent

. Please pick up student water bottles and teacher grab bags along

with festival t-shirts

. Have fun!! Thanks for coming to the CP Waterfest 20 11!!






Water Festival 2011 Afternoon Schools

Station 12:45 12:57 1:09 1:21 1:33 1:45 1:57 2:09 2:21 2:33
Ground . .
Bucket Waterand | Aboriginal Global Water 3Times a Water Stream
Alexander 1 Brigade Wells Voice Juice Water Use Olympics Day Treatment | Lather Up Table
Ground :
Bucket Power of | \yaterand HowMuch | 1Use That | 3 Timesa Global Ducks
Alexander 2 Brigade Water wells Does it Take Much Day Juice Lather Up | water Use Unlimited
Ground .
Water and Bucket How Much 3 Times a Global | Use That Ducks Boat
Valleyview 1 Wells Brigade Does it Take Juice Day Water Use Lather Up Much Unlimited Safety
Ground
How Much Bucket Global Water and Boat Ducks | Use That
Valleyview 2 Does it Take Brigade Water Use Enviroscape Wells Juice Safety Unlimited Much Lather Up
Ground
How Much Bucket Global Water and Ducks Stream Boat | Use That
Betty Gibson 1 Enviroscape | Does it Take Brigade Water Use Lather Up Wells Unlimited Table Safety Much
Bottled
. Ground Water -
3 Timesa Bucket How Much Ducks Water and Water Stream Good or
Betty Gibson 2 Day Enviroscape Brigade Lather Up | DoesitTake | Unlimited Wells Olympics Table Bad?
Bottled
: Ground Water -
Ducks 3 Timesa Bucket Water HowMuch | 1UseThat | \oierand Good or Water
Betty Gibson 3 Unlimited Day Enviroscape Brigade Treatment | Does it Take Much Wells Bad? Olympics
Bottled
. Water - Ground
Power of Ducks 3 Times a Bucket Water How Much Good or Water and
Betty Gibson 4 Water Unlimited Day Brigade Enviroscape | Treatment | Does it Take Bad? Wells Juice






Bottled
) Water - Ground
Royal Ducks 3 Timesa Bucket Good or How Much Water Water and
Betty Gibson 5 Flush Juice Unlimited Day Brigade Enviroscape Bad? Does it Take | Olympics Wells
Water Royal Power of Ducks Bucket 3Timesa | pow Much Global
Betty Gibson 6 Cycle Flush Water Unlimited Brigade Juice Enviroscape Day Does it Take Water Use
Bottled
Water - ) i
Good or Water Royal Power of Ducks Bucket Water 3Timesa | Incredible
Betty Gibson7 Bad? Cycle Flush Water Unlimited Brigade Olympics | Enviroscape Day Journey
Bottled
Water - . .
Water Good or Water Royal Power of Bucket Incredible | 3 Times a
Betty Gibson 8 Olympics Bad? Cycle Flush Water Brigade Water bugs Journey Day
Bottled
Water -
Water Water Good or Water Royal Power of Bucket Royal
King George 1 | Treatment | Olympics Bad? Cycle Flush Water Brigade Flush Water bugs
Bottled
L. Water - .
Aboriginal Water Water Good or Water Royal Bucket Incredible
King George 2 Voice Treatment | Olympics Bad? Cycle Flush Brigade Journey Enviroscape Juice
Bottled
L. Water - .
Stream Aboriginal Water Water Good or Incredible Bucket Royal
New Era 1 Table Voice Treatment | Olympics Bad? Juice Journey Brigade Flush Enviroscape
| Use That Stream Water Water Incredible Royal Bucket
New Era 2 Much Table Juice Treatment | Olympics Journey Flush Brigade Water bugs
Bottled
.. . Water -
Boat | Use That Stream Aboriginal | Incredible Good or Bucket Royal
New Era 3 Safety Much Table Voice Journey Bad? Water bugs Brigade Flush






Boat |Use That | Stream Power of Global Bucket | Aboriginal
New Era 4 Lather Up Safety Much Table Water bugs Water Water Use Brigade Voice
Global Boat | Use That Water Power of | Aboriginal Bucket
George Fitton 1 | water Use Lather Up Safety Much Water bugs Cycle Water Voice Brigade
Incredible Aboriginal Boat Water Water Power of Bucket
George Fitton 2 Juice Journey Water bugs Voice Safety Treatment Cycle Water Brigade
Incredible Boat Stream | Aboriginal Global Water Power of
George Fitton 3 Water bugs Journey Safety Table Voice Water Use Juice Cycle Water
Incredible Stream Aboriginal Boat Water Water
St. Augustine 1 Water bugs Lather Up Journey Juice Table Voice Safety Treatment Cycle
Incredible Global Boat IUse That | Stream | Aboriginal Water
St. Augustine 2 Journey Water Use Water bugs Safety Much Table Voice Juice Treatment
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Coleen McKellar: Biology, Environmental Science & Program Development @ CPRSS
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Thank you for being a part of the CPRSS Children’s Water Festival

The CPRSS Children’s Water Festival aims to educate more than 400 grade 4 students
about the importance of water in our daily lives. Through interactive displays, volunteers
teach students to respect and conserve our valuable water resources, so that they can
become good water stewards of the future. About 60 volunteers are needed to staff the
activity centres.

The Festival brings together educators, water quality specialists, community volunteers,
conservation groups and local industry to provide local students with the opportunity to
discover the importance of our most precious resource - water. This event will take place
on the football field at Crocus Plains Regional Secondary School - rain or shine!

Why Should I Help?

You can be a part of this fun event that reminds everyone of the importance of water. Your
participation will make a difference to the children of our community. Your assistance
makes the Water Festival possible!

As a volunteer you will have the opportunity to participate in this fun and educational
Festival and learn about environmental water issues. Volunteers will also gain valuable
leadership and teaching skills along with other benefits including:

* Increase your network

» Meet new people

e Become involved in your community
e build your resume

e Volunteer hours

Who will attend the Festival?
About 450 students from grades 3-4 will attend the Festival during school hours on May
25th,

What Happens at the event?

The Festival has more than 20 hands-on activity centres that challenge students to consider
the importance of water to themselves as individuals and to the community at large. The
activity centres are based on 5 themes: Water Conservation and Protection, Water Science
and Technology, Water Health and Safety, and Water and Society.

Each activity has one or two simple messages. Each volunteer will receive background
information for all activity centres.

Volunteers will either lead a group of elementary students around the festival OR be assigned
to an activity centre as an assistant to the community organization who is hosting the centre.

Coleen McKellar: Biology, Environmental Science & Program Development @ CPRSS
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What do you get for helping out?
All volunteers will receive a CPRSS Children’s Water Festival t-shirt, refreshments, lunch
and a biodegradable water bottle.

How much Time is needed?
A minimum of one day commitment is required to volunteer, from 8:30 AM to 3:30 PM.

What is a typical day at the Festival like?

8:30 a.m.

Arrive at Crocus Plains and meet in the registration tent.

Assist as necessary with the Festival set up. This may include: hanging activity centre signs,
moving equipment, escorting presenters to their assigned area of the Festival tents, setting
up displays, organizing t-shirts for school children, etc.

9:15 - 9:30 a.m. First group of elementary students arrives by bus.

Volunteers will have signs that have a school name and team number on them. The schools
will find their sign and follow the appropriate volunteer - like having the shuttle driver
pick you up at the airport. Take your group to the registration tent for t-shirts and ensure
that they all have their school name tags on their shirts. Encourage them to wear their
Festival t-shirts.

9:45 - 11:45 a.m. Follow the pre-determined schedule around the different activity
centres of the CPRSS Children’s Water Festival. Groups will change activity centres every
12 minutes! A loud air horn will announce the changes.

11:45 a.m. Elementary students board their school buses and return to their home school.
Ensure that they all receive their festival water bottle and shower meter bag. These may
have been handed out prior to the event, but check with the teacher to make sure that
he/she received the bottles for their class or school.

11:45-12:30
Lunch is provided free for all volunteers. Feel free to bring a reusable mug for beverages.

12:30 - 12:45 p.m. Return to your activity centre OR prepare for the arrival of your next
set of students. Students will start arriving for the afternoon session.

12:45 - 2:45 p.m. Lead students around the Festival or assist with your assigned activity
station.

2:45 pm - Elementary students board their school buses and return to their home school.

2:45 - 3:30 pm Clean up your station and take inventory. Assist with the “teardown” of the
festival stations and return all equipment to room 111 or wherever you are directed to
store it. Return to information tent for a quick wrap-up session.

Coleen McKellar: Biology, Environmental Science & Program Development @ CPRSS
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Tips for your day at the Festival
» Wear comfortable shoes as you will spend most of the day standing.

e Wear something you can put a CPRSS Children’s Water Festival t-shirt over. You will get
one in the morning when you arrive. It helps students, teachers and parents know you are
an activity leader and Festival Volunteer!

* Dress for the weather, activities run rain or shine. You will be outside most of the day.
Please wear comfortable clothing that you do not mind getting a bit dirty or wet. Be sure to
check the weather report before you leave the house.

e Read through this training manual and be familiar with the Festival map. The times are
scheduled in a very tight manner. You must know where to take your students when the air
horn sounds.

Other important things to note:

* A first aid station will be set up in the registration tent. Lost and found (for people and
possessions) will also be located in the registration tent.

Smile & have fun!

Thank you for being a part of the CPRSS Children’s Water
Festival!

Coleen McKellar: Biology, Environmental Science & Program Development @ CPRSS
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